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Horndean Parish Council 

NOTICE OF MEETING 
 

MEMBERS ARE HEREBY SUMMONED TO ATTEND a meeting of the 
Council held on MONDAY 5TH OCTOBER 2026 at 6.30pm, at Jubilee Hall, 
Crouch Lane, Horndean PO8 9SU 

Becky White 
Clerk to the Council  

              29thSeptember2026 

AGENDA 

1. To receive and approve apologies for absence.  

Schedule 12 of the Local Government Act 1972 requires a record to be kept of the members present 
and that this record form part of the minutes of the meeting. Councillors giving their apologies should 
specify their reason for absence and it is for the Council to consider whether to accept them. 

 

2. To receive any Declarations of Interest. 

Members are reminded of their responsibility to declare any disclosable pecuniary interest which they 
may have in any item of business on the agenda no later than when that item is reached. Unless 
dispensation has been granted, you may not participate in any discussion of, or vote on, or discharge 
any function related to any matter in which you have a pecuniary interest as defined by regulations 
made by the Secretary of State under the Localism Act 2011. You must withdraw from the room or 
chamber when the meeting discusses and votes on the matter. 

 

3. Public Question Time 

Limited to 15 minutes in total, and a maximum of 3 minutes for any one speaker, to allow members of 
the public to raise any matters for the Council’s attention  

 

4. To approve the Minutes of the Council Meeting held on 07 September 2026. 

5. To receive and consider the RFO’s report on the Council’s accounts. 

6. To receive and approve the Orders for Payment from 1st August to 30th September 2026. 

7. To note the conclusion of the 2025-26 Audit and approve the relevant notice for publication. 

8. To receive and consider the following grant requests 

• £500 to Home-Start Butser 
• £580 to Wessex & Thames Valley Life Education 
• £1,615 to Horndean Technology College 
• £1,300 to Holy Trinity Church, Blendworth  

  

9. To consider the formation of a Parish Office Working Party to consider security upgrades and to appoint 
Councillors to serve on the working party. 

10. To receive a recommendation from the Grounds Committee on 21 September 2026 in relation to required 
Ash Dieback works at Yoells Copse Nature Reserve. 

11. To receive a recommendation from the Grounds Committee on 21 September 2026 in relation to the 
Woodland Management Plan. 

12. To receive a recommendation from the Grounds Committee on 21 September 2026 in relation to replacement 
of fencing at Dell Piece West Nature Reserve. 
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13. To receive and consider a report from the Clerk regarding the potential increase in food and beverage retailing 
from Jubilee Car Park and appoint a Working Party. 

14. To receive and consider report from the Council’s legal advisors regarding a boundary query at Wagtail Copse 

15. To consider a request from EHDC’s Address and Gazetteer Officer regarding suggested road names for new 
development at Chalk Hill Road in Horndean. 

16. To receive a written update from County Councillor I Young regarding Hampshire County Council matters. 

17. To receive a written update from District Councillors regarding East Hampshire District Council matters. 

18. To receive an update from Members representing the Parish Council within external organisations and 
Working Parties. 

19. To receive and note the speeding data report for September 2026. 

20. To resolve to exclude the public and the press, in the view that publicity would prejudice the public interest 
by reason of the confidential nature of the business or arising out of the business about to be transacted. 
(Public Bodies (Admissions to meetings) Act 1960). 

21. To receive and consider an update from the Deputy Clerk in respect of the Grounds Team Manager position 
and other staffing matters.  

22. To receive an update on insurance matters and agree next steps.  

 

Public Attendance 

Members of the public are very welcome to attend this meeting. If you would like to make comments or 
have a view on any item on this Agenda you wish to have taken into consideration, you are invited to write 
to the Clerk or contact a Parish Councillor, prior to the meeting. 

Filming and use of social media 

During this meeting, the public are permitted to film the Council in the public session of a meeting or use 
social media, providing it does not disrupt the meeting. The public gallery should not be filmed. You are 
encouraged to let the Clerk know in advance if you wish to film. Mobile devices should be switched to 
silent for the duration of the meeting 
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HORNDEAN PARISH COUNCIL 
 

MINUTES OF THE EXTRAORDINARY COUNCIL MEETING 

HELD AT JUBILEE HALL ON 7TH SEPTEMBER 2026 AT 6.30 

P.M.  

 
PRESENT: Councillors A Redding (Chairman), T Attlee, D Calderwood, 
P Beck, J lay, D Prosser, B Sowden and N Smith  
 

 
IN ATTENDANCE:  Becky White, Clerk, Rachel Cole, RFO & Sarah Guy, Deputy Clerk 

(Minute Taker) 
 

PUBLIC ATTENDANCE:    County Cllr Ian Young and 4x members of the public. 
 
HPC 77/26/27 TO RECEIVE APOLOGIES FOR ABSENCE 
Apologies were received from Cllr R Smith, Cllr A Dodsworth & District Cllrs D Evans, E Woodard & 
J Hogan. 
 

HPC 78/26/27 TO RECEIVE ANY DECLARATIONS OF INTEREST 
Cllr A Redding declared a personal interest in Agenda Item 9 in relation to the Green Trail & 
Heritage Network, due to his involvement in the project as the lead Councillor. 
 
HPC 79/26/27 PUBLIC QUESTION TIME 
The meeting was duly opened to members of the public.  
 

HPC 80/26/27 TO RECEIVE A WRITTEN UPDATE FROM COUNTY COUNCILLOR I YOUNG 
REGARDING HAMPSHIRE COUNTY COUNCIL MATTERS. 
It was agreed that Agenda item 12 be brought forward on the agenda.  
County Cllr I Young provided a report to the meeting which is attached as Appendix 1 to the minutes. This 
was noted.  
 

HPC 81/26/27 TO APPROVE THE MINUTES OF THE EXTRAORDINARY COUNCIL MEETING 
HELD ON 3RD AUGUST 2026. 
It was RESOLVED that the minutes of the Extraordinary Council meeting held on 3rd August 2026 
be signed by the Chair as a true record of the meeting. 
 

HPC 82/26/27 TO RECEIVE A REPORT ON THE CHANGES TO THE NATIONAL PLANNING 
POLICY FRAMEWORK AND THE POTENTIAL IMPACTS ON HORNDEAN PARISH FROM CLLR 
T ATTLEE. 
Cllr T Attlee, a member of HPC’s Planning Committee, gave an overview of the key changes to the 
National Planning Policy Framework and the potential impacts on development within the parish. 
Her report is attached as Appendix 2 to the minutes.  
 

HPC 83/26/27 TO APPOINT CLLRS D CALDERWOOD AND CLLR A DODSWORTH TO THE 
NEIGHBOURHOOD PLAN WORKING PARTY. 
Newly co-opted Cllrs Calderwood and Dodsworth had expressed their interest in joining the 
Neighbourhood Plan Working Party. They had attended a meeting of the group, convened to 
discuss the Council’s decision to move forward with a full Neighbourhood Plan (Minute HPC 
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56/26/27 refers). The group recognised that HPC will need additional Cllrs to spread the work, 
contribute to evolving the Steering Group and assist in completing the Plan at speed.  
 
It was RESOLVED that Cllrs D Calderwood and A Dodsworth be appointed to the Neighbourhood 
Plan Working Party. This motion was proposed by Cllr Beck and seconded by Cllr N Smith. 
 

HPC 84/26/27 TO ALLOCATE NEIGHBOURHOOD COMMUNITY INFRASTRUCTURE LEVY [CIL] 
FUNDING TO THE DEVELOPMENT OF A NEIGHBOURHOOD PLAN FOR HORNDEAN PARISH 
TO A NEW EARMARKED RESERVE AND DELEGATE AUTHORITY TO SPEND TO THE CLERK. 
Council’s reasoning for deciding to move forward with a full NBH Plan was to meet the challenges of 
the parish’s inclusion in the new South East Hampshire Unitary Authority. The Plan must develop 
the community’s ownership of parish’s place identity through HPC, retain the character of the area 
and seek to protect the vulnerable land corridors and settlement gaps. This means that HPC must 
work, along with our consultant, stakeholders and residents, at pace, aiming to get to referendum 
stage in approximately 18 months. In planning for the 2026/27 budget, it had already been agreed 
to move £17,000 from surplus revenue reserves to a Neighbourhood CIL Earmarked Reserve. 
Places4People, the consultancy engaged, had provided an overview of the work required and 
advised costings in the region of £25,000. The Clerk had received confirmation from EHDC that 
Neighbourhood CIL [NCIL] can be used to fund the work and recommended that the reserve is 
topped up by NCIL to a level of £25,000 and authority to spend delegated to the Clerk in agreement 
with the Working Party [WP]. This would allow the WP to move forward quickly to make progress 
with the consultant attending the November 2026 Council meeting in order to give an update. 
 
It was RESOLVED that £25,000 be moved from the CIL Earmarked Reserve to a new 
Neighbourhood Plan reserve with authority to spend from the NBH Plan reserve delegated to the 
Clerk with the agreement of the Working Party. This motion was proposed by Cllr Sowden and 
seconded by Cllr Beck. 
 

HPC 85/26/27 TO RECEIVE A REPORT ON THE MUGA & GYM EQUIPMENT PROJECT AT 
JUBILEE FIELD AND CONSIDER ADDITIONAL NEIGHBOURHOOD CIL FUNDING TO ENHANCE 
COLD WEATHER PLAY VALUE.  
The Clerk reported that the new equipment had been completely installed, all snagging issues dealt with 
promptly and had resulted in a noticeable uplift in park users. EHDC awarded £95,000 towards costs from 
their Strategic CIL fund; the total cost of the MUGA & Gym Equipment came to £94,851 exc. VAT. 
£94,000 has already been drawn down from EHDC and HPC will submit the final invoice for £851 with the 
project completion report. The DDA compliant pathway, including the dropped kerb and newly marked 
disabled bay, were funded directly by HPC. Although £8,500 in Neighbourhood CIL funding was originally 
earmarked for this project, supplier discounts and an improved approach has meant that HPC’s NCIL 
outlay is only £3,000. The equipment suppliers, Play Innovation, have provided a quotation for two 
additional games which will enhance the MUGA’s play value, particularly considering that some areas of 
the park flood during the winter months. The quotation is attached to this report for reference.  
 
It was RESOLVED that Council proceed with the quotation from Play Innovation for the 2x additional 
MUGA games at a cost of £9,802 + VAT. £5,500 from HPC’s Neighbourhood CIL will go towards the cost. 
This motion was proposed by Cllr Beck and seconded by Cllr Prosser.  
 

HPC 86/26/27 TO RECEIVE AND CONSIDER A REPORT FROM THE CLERK ON THE 
HORNDEAN GREEN TRAIL & HERITAGE NETWORK AND DETERMINE NEXT STEPS. 
A local resident, raising concerns regarding the Horndean Green Trail and Heritage Network 
project, had requested a formal response from Council. The Clerk had researched and examined 
each issue and a report had been circulated to all and included in the public meeting pack. The 
conclusion of the report noted the Clerk’s advice that the Council had developed this project using 
appropriate levels of expertise, local consultation and publicity. External grant funding had been 
used to great effect to deliver the HGT&HN at best possible value and showcase the parish’s rich 
history and landscape to both residents and visitors. Although the report also noted that there were 
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opportunities to enhance and improve the project going forwards in terms of communication, 
consultation and use of local materials, the resident’s request to redesign or replace items now 
installed was not considered to represent a proportionate or economic response given that the 
overwhelming community reaction had been positive. 
 
It was RESOLVED to formally acknowledge the resident’s concerns and accept the Clerk’s report 
as the Council’s response, noting that opportunities would be taken to incorporate the feedback into 
future extensions to the trail network. This motion was proposed by Cllr Beck and seconded by Cllr 
Lay. Cllr Redding abstained from the vote. 
 

HPC 87/26/27 TO CONSIDER ARRANGEMENTS FOR THE COUNCIL’S INSURANCE COVER 
FOR 2026/27 (RENEWAL DATE 1ST OCTOBER) AND DELEGATE AUTHORITY TO DETERMINE 
TO THE RESPONSIBLE FINANCE OFFICER [RFO].  
HPC’s overall insurance cover was due for renewal on 1st October 2026 and the Parish Council is 
currently insured through Zurich Municipal. The renewal quote provided by Zurich was £10,913 however 
the RFO has approached a broker who is in the process of obtaining other quotes to make sure this is 
comparable. It is requested that authority is delegated to the RFO to decide the appropriate policy upon 
renewal as this will be required before the next Full Council meeting. 
 
It was RESOLVED to delegate authority to the RFO to finalise the Council’s insurance arrangements for 
2026/27 and to obtain comparable cover quotations. This motion was proposed by Cllr Lay and seconded 
by Cllr Beck.  
 

HPC 88/26/27 TO CONSIDER ARRANGEMENTS FOR THE LINCFEST MEMORIAL YOUTH 
FUND, INCLUDING THE CREATION OF AN EARMARKED RESERVE AND DELEGATE 
SPENDING AUTHORITY TO THE CLERK WITH THE APPROVAL OF THE FUND PANEL. 
HPC has now received £12,381.50 in funds from LincFest 2026. The Clerk had taken advice on this from 
the Society of Local Council Clerks and confirmed that it is acceptable for the Council to hold this money 
on behalf of the LincFest Funding Panel. The Panel’s first meeting would be on 1st October 2026 to 
determine what kind of youth projects would be supported and how the fund might be distributed. In order 
to keep this funding separate and distinct, the Council will need to resolve to create an Earmarked 
Reserve (revenue) and delegate authority to the Clerk to spend with the agreement of the panel. Going 
forward, as it’s likely that LincFest will become an important annual event, the organisers will be 
encouraged to develop a more formal organisation with its own bank accounts so that the Youth Fund 
can be managed independently from the Council.  
 
It was RESOLVED to create an Earmarked Reserve for the LincFest Fund 2026 and delegate authority to 
spend to the Clerk with the agreement of the Funding Panel.  This motion was proposed by Cllr Prosser 
and seconded by Cllr N Smith.  
 

HPC 89/26/27 TO RECEIVE A WRITTEN UPDATE FROM DISTRICT COUNCILLORS REGARDING 
EAST HAMPSHIRE DISTRICT COUNCIL MATTERS. 
District Cllr D Evans provided a report to the meeting which is attached as Appendix 3 to the minutes. 
Cllrs J Hogan and E Woodard provided a joint report, which is attached as Appendix 4 to the minutes. 
This was noted.  
 
HPC 90/26/27 TO NOTE THE OFFICERS REPORT 
The Clerk and Deputy Clerk had provided an update to meeting on various issues which had progressed 
over the summer period. This report is attached as Appendix 5 to the minutes and was noted.  
 

HPC 91/26/27 TO RECEIVE AN UPDATE FROM MEMBERS REPRESENTING THE PARISH 
COUNCIL WITHIN EXTERNAL ORGANISATIONS AND WORKING PARTIES. 

Hayling Island Residents Association: A meeting has been scheduled for 5 October, which will be 
attended by Cllr Lay and the Clerk, Becky White. 
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Neighbourhood Watch: No meeting dates have been advertised, so there are no updates to report. 
Armed Forces Stakeholders Group: Cllr Redding recently attended a meeting of the Armed Forces 
Stakeholders Group. The Veteran’s Festival is scheduled to take place on Saturday, 19 September 
2026, at Petersfield Festival Hall. 
Community Parish Network: Cllr Redding recently attended a meeting alongside local community 
groups. He reported that the meeting provided a valuable insight into what is happening within the 
community. Jo Utting at EHDC coordinates these meetings and plays an integral role in bringing the 
group together. 
HGTHN: Cllr Redding provided an update regarding the proposed gateway installation at Dell Piece 
West, noting that progress had been delayed due to an impasse with Hampshire County Council 
(HCC) concerning the matter. 
South Downs National Park Authority: A grant funding application has been submitted for the Quiet 
Lanes Initiative.  
Twinning Association: Cllr Beck provided an update, informing members that Horndean Parish 
Council will be hosting a meet-and-greet with members of Aubergenville Twinning Association at 
Jubilee Hall on 2 October from 4:30pm. 
 

HPC 92/26/27 TO RECEIVE AND CONSIDER THE RFO’S REPORT ON THE COUNCIL’S 
ACCOUNTS TO 31ST JULY 2026, INCLUDING ITEMS OF NON-BUDGETED EXPENDITURE AS 
LISTED AND DETERMINE NEXT STEPS: 

Required Tree Works: The 2026 tree survey has identified a number required tree works as part of 
our ongoing maintenance strategy, including removal of deadwood, crown reductions, monolith 
reductions and felling. The Grounds Manager has received three quotes and whilst the works can 
be likely accommodated within the existing budget (£7165 of a £12,000 budget remaining), any 
further works will take us over budget and impact our revenue reserves. 
Inspection by the Grounds Team has also flagged up a dead oak tree and 15-20 ash trees suffering 
significant dieback at Yoells Copse. After an onsite meeting with Adele Poulton, an EHDC 
Arboricultural Officer, it has been agreed that HPC can and should fell these trees under 'Dead or 
Dangerous' conditions, meaning that a TPO application is not required. The oak tree, because of its 
location and condition, has already been actioned for immediate removal and the cost of £2,100 for 
emergency works has been included in the budget figure shown above. The Grounds Manager is 
obtaining quotes for the removal of the affected ash stock but early indications show that this work 
will cost in the region of £12-15,000. The Clerk has taken advice from the CIL officer at EHDC and 
Neighbourhood CIL can be used for the management of green infrastructure.  
 
It was RESOLVED that Council ringfencing £15,000 from the existing NCIL reserve for these works 
in 2026/27and as part of the budgeting process for 2027/28, evaluate how use of NCIL might 
support the Council in managing the tree stock without putting undue pressure on the budget's 
revenue requirement 
which must be raised through the precept. 
 
 
Additional Bin at Jubilee Field Car Park: An uplift in numbers of people using the Jubilee Field Park 
facilities has led to a corresponding increase in litter. To alleviate this, the team has suggested 
adding an additional large waste bin to our contract with Veolia. This might take us slightly over 
budget (£5,704 for 2026/27) but we are hopeful that the additional cost of the bin will be offset by a 
reduction in the excess weight charges we are currently subject to when the existing bins are 
overfull. This will be monitored and an update given if required. 
 
HPC 93/26/27 TO RECEIVE AND APPROVE THE ORDERS FOR PAYMENT FROM 1ST JUNE TO 
31ST JULY 2026 
The Orders for Payment as listed had been previously circulated (attached as Appendix 6 to the 
minutes). It was RESOLVED that the Orders for Payment from 1st June to 31st July 2026 as listed be 
approved.  
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HPC 94/26/27 TO RECEIVE AND NOTE THE SPEEDING DATA REPORT FROM JULY & 
AUGUST 2026 
Cllr Prosser had circulated his speeding data reports for July and August prior to the meeting, The 
reports were noted (reports attached as Appendix 7 to the minutes). 
 
HPC 95/26/27 TO RESOLVE TO EXCLUDE THE PUBLIC AND THE PRESS, IN THE VIEW THAT 
PUBLICITY WOULD PREJUDICE THE PUBLIC INTEREST BY REASON OF THE 
CONFIDENTIAL NATURE OF THE BUSINESS OR ARISING OUT OF THE BUSINESS ABOUT 
TO BE TRANSACTED.  (PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 
It was RESOLVED to exclude the public from the meeting. Members of the public left the meeting 
and a short recess took place.  
 
The public meeting concluded at 9.12pm  
 
HPC 96/26/27 TO RECEIVE AND CONSIDER ‘HEADS OF TERMS IN RESPECT OF A DEED OF 
EASEMENT FOR SERVICE MEDIA OVER HPC LAND AT CATHERINGTON LITH AND 
STUBBINS DOWN  
It was RESOLVED that Council approved the Deed of Easement for Service Media over HPC land 
at Catherington Lith and Stubbins Down and authorised the Clerk to proceed with the signing of the 
Easement without the matter being required to return to Council. 
 
HPC 97/26/27 TO RECEIVE AND CONSIDER AN UPDATE FROM THE CLERK IN RESPECT OF 
GROUNDS TEAM STAFFING 
It was noted that the Grounds Manager had given notice, with his last working day being 2 October 
2026. It was agreed that a job advertisement would be published as soon as possible. 

 
The confidential meeting concluded at 9.31pm          
          
 ......…………………………………….  
                                Signed - The 
Chairman 

 
......…………………………………
….. 

                         
Dated                                                      
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Report Prepared by Rachel Cole, Responsible Finance Officer 5th October 2026 
 

 

      Full Council Meeting 

5th October 2026 

 

 

HORNDEAN PARISH COUNCIL 

Report: Month 6 - September 2026 Management Accounts 2025-26 

Funding and Other Income 

We have now received the following income over the period.  

- The second instalment of the annual precept £269,047.50. 

- The Rural Payments Scheme is in the process of being phased out with local authorities now 

only entitled to 4% of the original claim and will be removed entirely after 2027. £74 has been 

received which will now be the total amount for the 2026/27 period.  

As we no longer manage Catherington Down the expected incoming funds of £750 will no longer be 

received. 

Expenditure 

At the end of month 6 expenditure for the period should be around 41.6% of the annual budget if 

spending in equal instalments throughout the year.  

Many of the variances have been explained in prior meetings so only additional variances have been 

commented upon.  

Expenditure to Date 

1) Medical / Health and Safety Expenditure 

Due to an issue with the delivery of the two speed indicator devices these have only recently been 

paid. Funds have been reflected through this code and offset by a transfer of funds from reserves as 

approved through the Full Council meeting of 3rd November 2025.    

2) Licencing 

The music license has now been renewed for the year. As the costs have not been prepaid the entire 

budget has already been incurred.   

3) Telephones 

Our current contract with FOCUS has been re-negotiated in part due to the ISDN lines being 

permanently deactivated from January 2027. As we are currently out of contract this has meant our 

costs for the year to date have been increasing however the re-negotiated amount is lower than the 

expected fees and so the overall annual costs are expected to fall within the original budget. 
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Report Prepared by Rachel Cole, Responsible Finance Officer 5th October 2026 
 

4) Repairs and Maintenance 

The cost for the replacement windows have now been invoiced and paid. Zurich have reimbursed us 

for this but due to the posting this is reflected as an overspend against the code. 

5) Loan Repayments 

The eleventh instalment of the loan from Public Works Loan Board has been settled with the twelfth 

instalment due later this year.   

Future Expenditure 

Insurance 

It was resolved at the prior Full Council meeting on the 7th September 2026 to delegate authority to 

the RFO regarding the renewal of insurance for the year 01 October 2026 to 30 September 2027.  

Following a review of the alternative quotations provided from the broker a decision was made to 

renew the policies with Zurich.  

- The motor insurance renewal quote offered the most competitive price making a direct 

renewal the most cost-effective option. 

-  The general insurance renewal premium was the more expensive option however the level 

of excess payable was less than the brokers quotation. Given the level of claims submitted 

during the current year maintaining the lower excess level is considered to be the most 

prudent option limiting the council’s financial exposure.  

This cost of this renewal will be reflected in full in the next report to Full Council. 

Balance Sheet as at 30th September 2026 

Current Assets  

Current Assets total £809,671 of which £800,721 are cash balances. Other debtors are for VAT and 

general hall hire, none of which are overdue. Within the cash balance held £12,381.50 of this comes 

from the Lincfest Festival that took place in July. It was resolved by Extraordinary Council Meeting at 

the 3rd August 2026 meeting that these funds would be held for the Memorial Youth Fund until such 

time as they are needed.  

Current Liabilities 

Current Liabilities total £33,478.50. This balance has arisen mainly due to the monthly HMRC liabilities 

and the aforementioned Lincfest funds. The remainder is comprised of various accruals and deposits 

for hall hirers. 

Budget 2027-28 Timetable 

The preliminary budget meeting held on the 28th September 2026 provided an outline of the initial 

budgeting requirements for the 2027-28 period. A draft of this will be available at the Finance and 

General Purpose Committee Meeting on the 12th October 2026 with further opportunity for 

refinements here and at the second budget workshop on the 26th October 2026.  
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Cost Centre ReportMonth No: 6

01/10/2026
10:33

Horndean Parish Council Page 1
Detailed Income & Expenditure by Budget Heading 30/09/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
201 Central

100.0%01000 Precept  538,095 538,095
0.0%3,4041060 Information Officer  0 3,404
0.0%(60)1078 Rental Income  60 0
0.0%(32)1080 Cabling Income  32 0

42.4%3,4591090 Interest Received  2,541 6,000
0.0%1001100 Recycling Income  0 100

547,599540,728Central :- Income 6,871 98.7% 0
48.0%95,334 95,3342000 Admin Salaries  87,828 183,162
81.5%111 1112050 Staff Travel & Expenses  489 600

116.7%(201) (201)2060 Staff Training  1,401 1,200
462.0%(5,503) (5,503)2070 Medical / Health & Safety Exp.  7,023 1,520
216.3%(1,256) (1,256)2920 Recruitment  2,336 1,080
21.8%1,548 1,5483052 Janitorial Supplies  432 1,980

0.0%(21) (21)3054 Health & Safety  21 0
42.6%2,308 2,3084011 IT Support  1,711 4,019
20.7%38 384022 Postage  10 48
47.1%767 7674024 Printing  683 1,450
50.2%718 7184026 Stationery  722 1,440
91.4%537 5374029 Subscriptions  5,702 6,239 630

(53.5%)3,772 3,7724030 Audit  (1,315) 2,457
60.5%1,836 1,8364035 Professional Fees  2,810 4,646 1,450

0.0%10,612 10,6124040 Insurance  0 10,612
0.0%(30) (30)4050 Advertising  30 0
2.0%11,775 11,7754062 Public Events  241 12,016

11.8%441 4414072 Members Expenses & Training  59 500
0.0%(197) (197)4074 Chairman's Allowance  197 0

283.7%(1,102) (1,102)4078 Office Equipment  1,702 600
43.7%28 284079 Debit Card Fees  22 50
27.2%57 574080 Bank Fees  21 78

0.0%(350) (350)5005 ABCD Small Sparks Funding  350 0 250
233,697112,475Central :- Indirect Expenditure 121,222 0 121,222 48.1% 2,330

Net Income over Expenditure 428,253 313,902 (114,351)
7000 plus Transfers from EMR 2,330 0 (2,330)

Movement to/(from) Gen Reserve 430,583 313,902 (116,681)
222 Grants (inc. s137 Expenditure)

42.9%4,000 4,0005010 Community Grant Fund  3,000 7,000
7,0003,000Grants (inc. s137 Expenditure) :- Indirect Expenditure 4,000 0 4,000 42.9% 0

Net Expenditure (3,000) (7,000) (4,000)

Continued over page
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Cost Centre ReportMonth No: 6

01/10/2026
10:33

Horndean Parish Council Page 2
Detailed Income & Expenditure by Budget Heading 30/09/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
301 Napier Hall

37.9%18,4941075 Halls Income  11,294 29,788
29,78811,294Napier Hall :- Income 18,494 37.9% 0

0.0%(15) (15)2050 Staff Travel & Expenses  15 0
92.2%211 2113001 Rates  2,509 2,720
34.0%1,781 1,7813002 Utilities  919 2,700

101.3%(10) (10)3008 Licensing  842 832
26.6%3,756 3,7563009 Repairs and Maintenance  1,364 5,120

0.0%150 1503052 Janitorial Supplies  0 150
43.7%8,462 8,4623055 Caretaker Salaries  6,568 15,030
88.8%98 983056 Security  773 870
59.8%309 3093060 Telephones  460 769

28,19113,449Napier Hall :- Indirect Expenditure 14,742 0 14,742 47.7% 0
Net Income over Expenditure (2,156) 1,597 3,753

305 Jubilee Hall
44.2%15,4201075 Halls Income  12,197 27,617

27,61712,197Jubilee Hall :- Income 15,420 44.2% 0
98.2%46 463001 Rates  2,524 2,570
19.9%3,358 3,3583002 Utilities  833 4,191

102.0%(2) (2)3008 Licensing  114 112
25.0%2,701 2,7013009 Repairs and Maintenance  899 3,600

0.0%100 1003052 Janitorial Supplies  0 100
25.9%11,086 11,0863055 Caretaker Salaries  3,882 14,968
28.1%898 8983056 Security  351 1,249
46.8%441 4413060 Telephones  389 830

27,6208,992Jubilee Hall :- Indirect Expenditure 18,628 0 18,628 32.6% 0
Net Income over Expenditure 3,205 (3) (3,208)

306 Jubilee Hall - Admin
0.0%(3,080)1076 Insurance Income  3,080 0
0.0%(245)1110 Miscellaneous Income  245 0

03,325Jubilee Hall - Admin :- Income (3,325) 0
98.2%58 583001 Rates  3,160 3,218
18.8%4,450 4,4503002 Utilities  1,032 5,482

156.3%(2,320) (2,320)3009 Repairs and Maintenance  6,440 4,120
0.0%2,000 2,0003010 Vandalism  0 2,000

Continued over page
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Cost Centre ReportMonth No: 6

01/10/2026
10:33

Horndean Parish Council Page 3
Detailed Income & Expenditure by Budget Heading 30/09/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
11.7%2,643 2,6433020 Cleaning Salaries  351 2,994

0.0%100 1003052 Janitorial Supplies  0 100
4.2%2,357 2,3573056 Security  103 2,460

73.8%619 6193060 Telephones  1,749 2,368
50.0%13,266 13,2668000 Loan Repayments  13,265 26,531

49,27326,100Jubilee Hall - Admin :- Indirect Expenditure 23,173 0 23,173 53.0% 0
Net Income over Expenditure (22,775) (49,273) (26,498)

407 Countryside Sites
0.0%5,9221005 HLS Payments  0 5,922
4.0%1,7761030 Rural Payments Scheme  74 1,850
0.0%7501035 Catherington Down  0 750
0.0%(1,666)1055 Other Grants  1,666 0
0.0%(2,028)1076 Insurance Income  2,028 0

8,5223,768Countryside Sites :- Income 4,754 44.2% 0
0.0%(72) (72)3002 Utilities  72 0
0.0%(492) (492)4035 Professional Fees  492 0
0.0%(59,609) (59,609)5125 Jubilee MUGA & Gym Project  59,609 0 31,154
0.0%(62) (62)6060 Hazleton Common  62 0
0.0%(1,690) (1,690)6070 Jubilee Field  1,690 0

184.5%(938) (938)6160 Other Sites  2,048 1,110 1,625
0.0%(3,000) (3,000)6400 Green Trail & Heritage Network  3,000 0 3,000

1,11066,973Countryside Sites :- Indirect Expenditure (65,863) 0 (65,863) 6033.6% 35,779
Net Income over Expenditure (63,204) 7,412 70,616

7000 plus Transfers from EMR 35,779 0 (35,779)
Movement to/(from) Gen Reserve (27,425) 7,412 34,837

408 Amenity Sites
55.1%1,1921025 Football Pitches  1,465 2,657

2,6571,465Amenity Sites :- Income 1,192 55.1% 0
86.0%161 1613001 Rates  983 1,144

0.0%205 2053150 War Memorials  0 205
0.0%(300) (300)6052 Deep Dell  300 0
0.0%(300) (300)6070 Jubilee Field  300 0

127.5%(243) (243)6130 Village Centre  1,125 882
98.1%23 236160 Other Sites  1,177 1,200
69.3%184 1846180 Football Pitches Maintenance  416 600

Continued over page
12
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Cost Centre ReportMonth No: 6

01/10/2026
10:33

Horndean Parish Council Page 4
Detailed Income & Expenditure by Budget Heading 30/09/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
6.7%280 2806205 Car Parks  20 300
8.5%10,983 10,9836580 Play Equipment  1,017 12,000

16,3315,339Amenity Sites :- Indirect Expenditure 10,992 0 10,992 32.7% 0
Net Income over Expenditure (3,874) (13,674) (9,800)

470 Open Spaces
40.9%132 1323060 Telephones  91 223

0.0%600 6004062 Public Events  0 600
49.1%83,520 83,5206500 Countryside Team Salaries  80,598 164,118

408.9%(10,504) (10,504)6590 Materials & Equipment  13,904 3,400 9,830
90.3%116 1166592 Rangers Equipment Hire  1,084 1,200

116.6%(995) (995)6620 Vehicle Running Costs  6,995 6,000
43.6%3,215 3,2156624 Waste Removal  2,489 5,704

0.0%19,942 19,9426636 Grass Cutting  0 19,942
50.4%1,985 1,9856638 Fencing  2,015 4,000
41.9%1,395 1,3956640 Training for Countryside Team  1,005 2,400
22.8%9,265 9,2656648 Tree Work & Maintenance  2,735 12,000
57.0%268 2686650 Uniform for Countryside Team  356 624
11.8%1,101 1,1016651 Personal Protection Equipment  147 1,248

221,459111,420Open Spaces :- Indirect Expenditure 110,039 0 110,039 50.3% 9,830
Net Expenditure (111,420) (221,459) (110,039)

7000 plus Transfers from EMR 9,830 0 (9,830)
Movement to/(from) Gen Reserve (101,589) (221,459) (119,870)

347,747 584,681
43,406572,777 616,183

236,934
225,030 31,502 (193,528)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 236,934

93.0%
59.5%

plus Transfers from EMR 47,940 0 (47,940)
Movement to/(from) Gen Reserve 272,969 31,502 (241,467)
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HORNDEAN PARISH COUNCIL 

Notice of conclusion of audit  

 

Annual Governance & Accountability Return for the year ended 31 

March 2026 

 

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014 

Accounts and Audit Regulations 2015 (SI 2015/234) 

 
1. The audit of accounts for Horndean Parish Council for the year ended 31 March 2026 has 

been completed and the accounts have been published. 

2. The Annual Governance & Accountability Return is available for inspection by any local 
government elector of the area of [Insert Name of Parish Council] on application to: 

 

Becky White, Clerk to the Council 
Horndean Parish Council 
Jubilee Hall 
Crouch Lane 
Horndean  
PO8 9SUE 

 

Inspection can be made by appointment from Monday to Thursday between 9.30am and 
3.30pm 

 
 
3. Copies will be provided to any person on payment of £1.00 for each copy of the Annual 

Governance & Accountability Return. 
 

 Announcement made:  Becky White, Clerk to the Council 
 
 
 Date of announcement: 6th October 2026 
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Horndean Parish Council
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HORNDEAN PARISH COUNCIL
Grant Application Form

Please reter to the HPC Grant Policy 2O23/24 beforc compteting this form

Name of Organisation making the application -.f tpJ
Charity Number (where applicable): tf +0 L'l L

NTS/TEMP LATES/GRANTS FORM TEMPLATE CUR NT

Person to whom conespondence should be addressed:

(ong Lcu<t'
Role in the organisation: Atrt)n

Address f or conesDondence:' 
rfi,n rt-i'f'o"T'- SGe/, d,{ro.^ rto.r+L
CJ.^M( , /g rli 1ra L mt4f , pefu.natLj ,

Lo17 .fo v"(,t &ttq""Isrv.l - bwfz ' o'i u

0 rt 3c z33lSf

A1432 3J;L
Email address:Payee for Grant: ttorvtz -srar-f B"tk eJ

"rJtdtu#*, Flpa4r -rravr Bwtur
Sort code: 

+O "- 36 ._ I !
Account Number: 3,fl 3[1f 6 -

Lt,t
r What does the organisation do?

,-V.t-F=q bLSf
the Grant and what is the potentialicale of ritro will benefit? (Give detaiJ6 of the Pro\eit

including its proposed start and end dates - continue on a sepa

Please provide evidence of proposed spend e.9., quotes, estimates, minutes of meetings, photographs.

Note that HPC will require a short report of how the Grant money has been spent within 12 months of the
receipt of th€ Grant.

rate sheet if necessary).

^ 
/u,/\{/l-tAA h4k

rnth+da kvLa

'what is16e reason for

l"e
lt *q" rufi,bhl

3

Amounts lrom any other body (if yes please give d

Specify the balance and how will this be funded.

What will be the impact if the Grant is not given?

OTrct

dl-Wruo,</a4
Clrwrr/,4L4^

?

etairs). r rln?! S1tP*Lb lfilt

*&Lgbte
MJJ|)^ AwPfiL

/a-*r^h).'vto-g rt{"f 6d fut KwW'

e ..€QD

How else does the organisation raise income? (Give details of subscriptions, fund raising, etc.- continue on
a separate sheet if necessary).

$r^^i ;-lw^nt-, O*r h, LrGl bun1i4)-ffifl EHDC CII

What is the state of the organisation's cunent financial health?

blrh rnL-na&qh q dr-fdlL At rp-.,j
orjustify the need forgrant fundrng forthese goods or services inplan to repl

Cfu,w,rbALpKv1

Q'qaA L1
ace

Onqn <,v,e vunt-aandd,l

Vvhere relevant, what is
future years?

G:/FINA CE/G

GRANT FORM I ADOPTED 10 JUNE 2024

Daytime Tel:

. What is the projected total cosl of the Proiect?

. Amount of grant applied forfrom HPC.
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aE celercd f ot2

lcp*Bn-
0v'!-Ar\
5L.,n o

What age gro

7, vdL't
q hh4fl-Lz4

Total Membership: Where and Yvhen does the

?nq
r

organisalion meet

M:trt\-

> The organisation's most recent yeais accounts
>' The organisation's cunent business plan
>- The minutes of the organisation's last AGM or similar
> Evidence of proposed Projecl spend

Please attach the following to your application

Signature of Responsible Person (e.9., Chair, Trustee, Leader) Cu*,+*a L9.*lR*
Date 9q a I Ze2_[

GJFINANCE/GRANTS/TEMPIAIES/GRANTS FORM ]EMPLATE CURRENT

GRANT FORM I ADOPTED 10 JUNE 2024
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G:/FINANCE/GRANTS/TEMPLATES/GRANTS FORM TEMPLATE CURRENT 

GRANT FORM | ADOPTED 10 JUNE 2024 

HORNDEAN PARISH COUNCIL 
Grant Application Form 

Please refer to the HPC Grant Policy 2023/24 before completing this form 

 
Person to whom correspondence should be addressed:  
Gwen Woodruffe 
 
Role in the organisation: Community Coordinator 
  

Address for correspondence: 
Barton Cross,  
Horndean, Waterlooville 
Hants  
PO8 9PQ 
 
Email address:                                    
Gwen.woodruffe@horndeantc.hants.sch.uk 
 
 
Daytime Tel:      02392 599753 ext 221               
 

Payee for Grant: Hampshire County Council (Horndean 
Technology College as the reference) 
 
Name of Bank:  Natwest 
 
Sort Code:  62.28.49 
 
Account Number: 00000000 
 

• What does the organisation do?  School and Community provision. Part of this is the newly branded Better 
Together Lunch Club which meets every Wednesday, providing a warm meal and social inclusion to 
residents in the local community. We then have a much bigger Christmas Lunch in December. 

• What is the reason for the Grant and what is the potential scale of who will benefit? (Give details of the Project 
including its proposed start and end dates – continue on a separate sheet if necessary).     

 
We would like a grant to help with the launch of the new Better Together Luncheon Club at Horndean 
Technology College. Historically, this lunch club has been run as a senior citizen club feeding around 5 to 10 
pensioners every week, then having a big Christmas meal in December where closer to 110 pensioners attend. 
We would like to do a rebrand and launch of the club to encourage new people along. It would be great to be 
able to offer the first meal for free and also to offer a discount to those who are using the Horndean food bank 
and invite people via social prescribers. We would like to offer more than just a meal, with some talks and 
activities to encourage social mixing. It would be helpful to have funding towards some games, table wear and 
to subsidise the first meal. We would like to increase the numbers to around 20 people per week. The current 
cost of the meal is £5.50, however we would like to be able to reduce this to a round £5 to make it easier to 
deal with the cash income each week and not have small change.  The grant could also help towards marketing. 
Jo Utting is also looking into getting a minibus to help pick people up who can’t get here.  This is a really good 
offer to support residents who need social inclusion as well as a good meal. It helps to combat loneliness and 
improve mental health. The grant would also help to subsidise the Christmas Lunch, held annually.  

HTC provide the meals from their canteen and the meals are served in the Barton Cross Hall Foyer. We provide 
the staff to serve and entertain, cups of tea and cleaning. We would deal with the marketing, design of 
posters/banner, distribution.  

 

                            
Cost of subsidising 20 people at £5.50 for the first initial free meal = £110 
Cost of subsidising future meals 10 at £5.50 = £55 
Cost of table wear = £100 
Cost of Marketing (banner, posters, stay local) = £500  
Cost of Games (such as new age curling kit) = £400 (www.daviessports.co.uk) 
Cost of training for new manager (first aid, food hygiene) = £200 (from Medicare website) 
Christmas lunch subsidy = £250 
 
Please provide evidence of proposed spend e.g., quotes, estimates, minutes of meetings, photographs. 
 
Note that HPC will require a short report of how the Grant money has been spent within 12 months of the 
receipt of the Grant. 
 

Name of Organisation making the application: Horndean Technology College 
 
Charity Number (where applicable): 
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G:/FINANCE/GRANTS/TEMPLATES/GRANTS FORM TEMPLATE CURRENT 

GRANT FORM | ADOPTED 10 JUNE 2024 

 

• What is the projected total cost of the Project?                     £ …£3415…………… 
 

• Amount of grant applied for from HPC.                                 £ …£1615………………. 
 

• Amounts from any other body (if yes please give details).    
                                                                                               £150 CPC (applied for) 

                                                                                                            £60 RCPC (applied for) 
                                                                                                            £300 EHDC (applied for) 
                                                                                                             
  

• Specify the balance and how will this be funded.                    £  …1290 
                                                                                            £1000 from attendees at £10 per head for Xmas 
                                                                                             £5 per head from the weekly attendees for their        
                                                                                             lunch x 20 people (after their first free meal) 
Any shortfall will be met by HTC, including the £60 per week through employed HTC staff running the 
lunch. 
 
 

• What will be the impact if the Grant is not given?      We will not be able to subsidise the meals and it will   
                                                                                            be hard to increase the numbers. It would make the  
                                                                                           Christmas meal non viable without the grant.  

       
 

• How else does the organisation raise income? (Give details of subscriptions, fund raising, etc.– continue on 
a separate sheet if necessary).  As part of a large secondary school the community provision hires the 
facilities to the community and any profit from this is redistributed into supporting the running of community 
events and upgrading facilities.  It is intended that the weekly lunch club will be self funding in the long run. 
The free raffle for the xmas meal is supplied by donations of gifts from local businesses.  

 
 

• What is the state of the organisation’s current financial health?   The community budget currently shows a 
surplus balance which is earmarked for the refurbishment of the artificial pitch and community renovation 
projects. The senior lunch runs on a cost neutral basis.  

 
 

• Where relevant, what is the plan to replace or justify the need for grant funding for these goods or services in 
future years?  Alongside other community events, we would look to build the project into our sustainability 
development plan, utilising any carry forward from hires of facilities. The Christmas lunch would not be viable 
without the support of grant funding.  
 

 

What age groups are catered for? 
Adult to elderly 

Total Membership: 
Approx 20 

Where and when does the 
organisation meet? 

Wednesday lunchtimes at 
Horndean Technology 
College 

Please attach the following to your application: 
 

➢ The organisation’s most recent year’s accounts 
➢ The organisation’s current business plan 
➢ The minutes of the organisation’s last AGM or similar 
➢ Evidence of proposed Project spend 

 

 
 

 
 
Signature of Responsible Person (e.g., Chair, Trustee, Leader): ………Gwen Woodruffe…………. 
 
 
Date:      …29/9/26……. 
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GRANT FORM | ADOPTED 10 JUNE 2024 
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           Item 10 

To receive a recommendation from the Grounds Committee on 21 September 2026 in relation to 
required Ash Dieback works at Yoells Copse Nature Reserve. 

There are a number of trees suffering from advanced ash dieback at Yeolls Copse. 

I have been in contact with EHDC, had a walk round with the Tree Officer looking at the 

trees condition. They have instructed that the works to be done under as emergency work 

order for diseased/dead/dangerous trees, so we don’t need to complete a formal TPO 

application (however, five days-notice should be given before starting works). 

I have provided EHDC with all the information they require, so the works should be ok to 

complete once a contractor has been decided on, a date for the works agreed and five days’ 

notice given to EHDC. 

Attached is a map plotting the location of the trees that need felling – there are 21 trees in 

total that need felling/making safe (one is an oak that has a snapped branch over the 

footpath – so not technically ash, but dangerous). 

I have received 3 quotes for the works and they are: 

Quote 1: £12,000 + Vat  

Quote 2: £10,950.00 + Vat – all agreed. To Go to Full Council 

Quote 3: £19,065.00 + Vat 

All contractors are Arb Approved, which means they have been assessed for quality, safety 

and professional standards by the Arboriculture Association. 

(www.trees.org.uk/Accreditation) 

There isn’t currently a budget for these works, so a discussion will need to be had on where 

this can be sourced. Speaking with the Clerk, one option was to get the money from CIL. 

Once the works have been completed, Horndean will also need to look into replanting 

options where trees have been felled (an EHDC stipulation). Ideal planting time is Autumn 

before hard frosts (so may have to be delayed until 2027 after felling has taken place). 

 

 

 

 

 

 

 

 

 

 

73

Public Pack 



           Item 11 

To receive a recommendation from the Grounds Committee on 21 September 2026 in relation to 
the Woodland Management Plan. 

PURPOSE OF REPORT: Horndean Currently has a woodland management plan which 

expires at the end of 2026. 

 

Due to the specialist nature of these types of documents, there are not many companies that 

write them, so I have sought a quote from the company that wrote our last plan. 

 

Please see attached quote. 

 

I would always recommend that Horndean Parish Council have a live Woodland 

Management Plan document. 

 

The benefits of a Woodland Management plan are: 

 

• plan, develop and communicate your work objectives and work proposals for your 
woodland. 

• demonstrate how you will manage and monitor your woodland area sustainably. 

• apply for grant schemes that require an approved management plan in place 
before you apply. 

• plan for and receive a felling licence for up to 10 years of felling, by using the plan 
of operations, which is part of the woodland management plan. 

 

Sadly, the original plan we had written omitted certain sections of woodland under the Parish 

Councils control such as Wagtail Copse, small pockets of Catherington Lith, sections of Dell 

Piece West and Causeway Copse. I would like to see all the woodlands under HPC control 

added to the next 10 year plan as this should make future works across the woodland 

holding easier, especially as many are covered by Woodland TPO’s. 

Woodland Management plan to be agreed at Full Council 
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           Item 12 

To receive a recommendation from the Grounds Committee on 21 September 2026 in relation to 
replacement of fencing at Dell Piece West Nature Reserve. 

The fence line at Dell Peace West is in need of complete replacement. Many of the posts 

have rotted out, and it is now beyond patch repair. Conservation grazing with cattle occurs 

on the site annually, so a suitable fence is required. 

To help fund the works, I was successful with a Capital Grant application from the Rural 

Payments Agency for: £7,527.30 

I have looked at a number of options which can be seen via the quotes, from standard 

fencing posts, copper oil treated posts and Clipex, but I believe the best option, and in the 

long-run the most cost effective would be Clipex. 

 

Clipex is a hot dipped galvanised post which come with a 30 year guarantee. 

Standard post life expectancy  

UC4 timber - 15 years 

Copper Oil -25 years 

Clip Ex - 30+ years 

Quote 1: 

Total cost with Clipex -- £31,622 (+ Vat) – all agreed. To Go to Full Council. More CIL money 

required 

Please note, vegetation cutting costs are an estimate and additional strainers could be £90 
each 
(I think estimate this quote at £35,000 + Vat). 
 
Total cost with timber - £27,182 (+Vat) 
(I would estimate around £30,000 + Vat) 
 
Quote 2:  
Total Cost Clipex - £47,865 
Total cost with timber posts: £41,549 (+Vat) 
 
Quote 3: 
Total cost with Clipex - £49,253.19 (+Vat) 

Total cost with timber posts: £30,831.08 (+ Vat) 

Council will need to discuss where funding for this project will come from. CIL may be an 

option. 

Also, A site survey for underground utilities should be carried out before work commences. 

This can be done through: https://lsbud.co.uk/ 

A small cost may be payable to get full-service data. 
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Possible Road Names for the Chalk Hill Road Development 
 
History: 
 

• Stubbins Down, 
• Bere (after the Forest of Bere). 
• Yew. 

 
Flora: 
 

• Bluebell, 
• Strawberry, 
• Bracken. 

 
Fauna: 
 

• Roe / Roedeer, 
• Badger, 
• Squirrel, 
• Tawny (Owl). 

 
 
Notes:  
 

• These suggestions were taken from the Information boards in the Catherington 
Lith Local Nature Reserve. 
 

• There is already a Yew Tree Avenue in Cowplain in Waterlooville (in the PO8 
postcode area). If the name “Yew” was chosen having Yew Close, Grove or 
Gardens would be fine for this development. 
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Report to Horndean Parish Council Meeting – Mon 5th October 

District Councillors Elaine Woodard and James Hogan 

 

Food waste collections start on 5 October 

EHDC’s new food-waste collection service is due to begin on 5 October. Route testing is taking place ahead 

of the launch. Residents should check on MyEHDC on 3–4 October, as routes may change following testing.  

Local government reorganisation review and costs 

On 7 September, the Government withdrew its previous decision on local government reorganisation in 

Hampshire and the wider Solent area pending a review. EHDC services continue as normal while the review 

takes place. On 11 September, EHDC announced that it had asked the Government to reimburse £295,000 

spent directly on resourcing and commissioning reorganisation work over the previous 18 months. This 

excludes staff time diverted from normal duties. 

Local Plan and proposed Supplementary Plan 

EHDC confirmed on 11 September that it intends to continue preparing a new Local Plan under the 

Government’s new planning system, a process it expects to take at least 30 months. In parallel, it intends 

to bring forward a Supplementary Plan addressing development quality, carbon emissions and climate 

resilience, water efficiency, and greener streets and open spaces. These proposals will be subject to 

consultation. A paper covering this will be brought to the planning policy committee on the 7th October and 

to Cabinet on 12 November 2026.  

Changes to planning rules 
At its meeting on 24 September, Council approved changes to planning delegation and the Planning 

Committee Referral Protocol, effective from 31 October 2026. These changes are relevant to how local 

planning concerns reach committee. These changes are imposed by the government though councillors 

agreed that changes to how applications can come before the Planning Committee erode community 

engagement in the planning process. 

Community asset transfers 

On 10 September, Cabinet approved a proposed transfer of nine community assets to Whitehill Town 

Council, including community buildings, play areas and public open space. The transfer remains subject to 

Whitehill Town Council’s final decision, expected in December. 

Although outside Horndean, this is relevant as it demonstrates EHDC’s approach to transferring community 

facilities into local ownership. EHDC has invited other interested councils and organisations to contact its 

Community Team about potential opportunities. The delay in LGR should allow more time for transfers to 

go through.  
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DC Report for HPC Council Meeting  5th October 2026  

Cllr David Evans 28th September 2026 

7th September: The Government-imposed Local Government Reorganisation in Hampshire, which 

would have placed Horndean, Clanfield and Rowlands Castle within a new Portsmouth-centred Unitary 

Council and which was bitterly opposed by EHDC and Hampshire County Council has been withdrawn 

in the face of the Judicial Review launched by HCC. The fact that the Government was not prepared to 

defend their legality of their proposal in the courts is welcomed by those of us which opposed it but it 

does raise questions about exactly how the proposal was drafted. 

7 September 2026 EHDC Leader slams Government as LGR put on pause 

Cllr Millard: Local government reorganisation a 'costly, chaotic car crash' 

EHDC Leader Cllr Richard Millard accused the Government of wasting millions of pounds of public 

money after it pulled plans for local government reorganisation.  

He said the Government's restructure of local government was doomed from the outset and that 

councils should be recompensed for resources spent on a 'pie-in-the-sky idea'.  

In March, the Government decided to dissolve the 14 councils in Hampshire and the Isle of Wight and 

re-form them into five unitary authorities, to be started in 2028.  

The decision was intended to make local government in the county simpler and more efficient.  

However, on Monday, all councils received a letter to say that the process was being paused and the 

decision withdrawn.  

Cllr Richard Millard, Leader of EHDC, said: "What a colossal waste of tax payers' money. The 

Government's approach to LGR has been one costly, chaotic car crash.  

"It makes me sick to see how much has been squandered on this opaque, flip-flopping idea. 

"Angela Rayner is back, and she’s clearly used to having to make excuses. After this costly U-turn, 

perhaps it’s time she stopped making excuses and started making apologies to the taxpayers left footing 

the bill.  

"The amount of work and resources involved in unifying the services of councils across Hampshire has 

been absolutely astronomical. It is difficult to overstate the volume of resources it has soaked up.  

"And now, out of the blue, they call it all to a halt.  

"I said on the day the decision was made that the option chosen by the Government was not right for 

Hampshire, that it did not follow the Government's own criteria and that it was the worst option for 

Hampshire.  

"They didn't listen to any of the Hampshire politicians who said from the outset that it wouldn't work.  

"Instead, they arrogantly pressed on, completely disregarding dissenting voices.  

"They have ploughed their own furrow, but it is the people of Hampshire that will reap the bitter harvest 

of this costly fiasco.  

"What a tragedy it is that it has taken them five months and millions of pounds to reach this conclusion.  

“This whole episode has been deeply unedifying - a costly political exercise that has left councils 

carrying the can for the Government’s mistakes.  

"I will be pushing for compensation for the resources that have been lost to this misguided pie-in-the-sky 

idea which could have been spent on the people of East Hampshire."  

In March the Government chose a new structure for local government in Hampshire that would see four 

new unitary authorities on the mainland.  

Most of East Hampshire was to join forces with the areas covered by Winchester City Council, Test 

Valley Borough Council, and New Forest District Council. Horndean, Rowlands Castle and Clanfield 

would be incorporated in the new South East Unitary Authority. 
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11th September 2026 Don’t leave pubs high and dry! 

EHDC has submitted proposals for the Government’s forthcoming budget that could save hundreds of 

embattled pubs, bars and restaurants from bankruptcy.  

Councils and other organisations were invited to make policy suggestions for new PM Andy Burnham’s 

first budget on Wednesday 28 October.  

And we have given the Government two great ways to help the hospitality sector in East Hampshire and 

across the country.  

Business rates relief  

The Government plans to introduce 15 per cent relief for pubs and live music venues in 2026-27. This is 

good, but it doesn’t go far enough. To give businesses the breathing space they need, EHDC asks that a 

further 20 per cent rate relief be applied. A business rate reduction of 35 per cent over the next three 

years will go a long way to helping businesses in this vital sector to survive.  

Hospitality VAT  

We are calling for hospitality VAT to be reduced from 20 per cent to 10 per cent. This would bring the UK 

hospitality sector in line with other European countries and would support rural areas like East 

Hampshire, which have a high proportion of hospitality sector businesses. The sector in this district 

supports 3,500 jobs, 8.1 per cent of the workforce.  

Cllr Richard Millard, EHDC Leader, said: “The hospitality trade is so important to East Hampshire but it 

is having the life squeezed out of it with more and more landlords calling time on their pubs and bars.  

“Over 70 per cent say that VAT is one of the biggest challenges they face, along with food and drink 

inflation and increased staffing costs.  

“By implementing a substantial rate relief and cutting VAT, the Government could breathe fresh life into 

our hospitality sector, saving pubs, bars and restaurants from closure and supporting this vital part of 

East Hampshire’s economy.  

“In offering a 15 per cent business rate reduction, the Government clearly knows it needs to do 

something - but it has not gone far enough.  

“Our proposal of 35 per cent would support high street vitality and prevent further job losses in a sector 

facing a perfect storm of ever rising operational, regulatory and administrative costs.  

“Every year the Government gives organisations like local councils the opportunity to suggest policies to 

be included in the Autumn Budget.  

“We have made our submissions with two simple and effective ideas that would really make an impact. 

We shall see on 28 October if they want to support our pubs and bars or leave them high and dry.” 

 

11th September 2026 EHDC will not stand still while Government goes round in circles 

A statement from Cllr Richard Millard, Leader of East Hampshire District Council: 

East Hampshire District Council has been left in an impossible position by the Government’s handling of 

local government reorganisation.  

The council has been left picking up the pieces from a process that has already cost councils huge 

amounts of time and money, created enormous uncertainty and now leaves us in another quandary over 

our Local Plan.  

Despite working tirelessly on our Local Plan for years, against a backdrop of constantly shifting ground, 

in May we were forced to move onto the Government’s new planning system. 

The Government’s original Local Government Reorganisation proposals, particularly the boundary 

changes affecting East Hampshire, added further uncertainty and ultimately proved to be the final nail in 

the coffin for the existing plan, accelerating the need to begin again.  

That means starting again and embarking on a 30-month process at least to prepare a new Local Plan.  

And now, just as we have been forced to start that process, the future of LGR is once again completely 

uncertain. LGR has not gone away. It remains on the horizon, but we have no idea when it will happen, 

what form it will take or what councils will ultimately be responsible for. 
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That leaves us in an absurd position. We are being asked to spend years and significant amounts of 

public money preparing a new Local Plan, while there is every possibility that further Government 

reorganisation could leave that work having to be changed, revisited or potentially wasted.  

Our residents should not have to pay the price for this uncertainty. The Government might be happy to 

waste time and money going round in circles. East Hampshire District Council is not. We will not sit back 

while Whitehall works out what it is doing. We are going to make the best of a bad situation created by 

Government and get on with what we can control. 

Getting ahead of development  

We know housing and development are coming to East Hampshire. Our job is to make sure that 

development is as good as it can be - well designed, sustainable and appropriate for our communities.  

That is why we will press ahead with a Supplementary Plan, bringing forward important planning policies 

while the new Local Plan is being prepared. This will allow us to move much faster than the full Local 

Plan process and get important policies in place as soon as possible.  

Building on the good work already undertaken through our previous draft Local Plan, the Supplementary 

Plan will look at issues including:  

• creating and contributing to attractive, well-designed places    

• reducing the carbon emissions of new buildings and improving their climate resilience 

• using water wisely within new developments  

• creating greener streets and open spaces for people to enjoy and wildlife to thrive 

These are issues that matter to our residents - and we have listened. We can act on those priorities 

now. We don't need to wait years for Whitehall to make up its mind. The Supplementary Plan will help us 

get ahead of the curve, rather than simply reacting to development once it arrives. 

We will still prepare a new Local Plan  

We are not abandoning our Local Plan. We will continue preparing a new plan under the Government’s 

new planning system. But it is likely to take at least 30 months, against a backdrop of continuing 

uncertainty over LGR.  

While the Government is faffing around checking its own work, going round in circles and leaving 

councils to pick up the bill, East Hampshire will crack on with what it can do.  

We cannot control the uncertainty created by Government. But we can control how we respond to it. We 

will get on with protecting East Hampshire, improving the quality of development and delivering the 

planning policies our communities need.  

Angela Rayner may be able to put LGR on hold. She cannot put East Hampshire on hold. 

 

11th September 2026 Government must cover our costs on LGR u-turn 

Residents should not foot the bill for an eleventh-hour change of heart 

EHDC has called on the Government to pay back the money councils spent on shelved plans for local 

government reorganisation.  

The council has spent almost £300,000 on the project over a year and a half – only to see it withdrawn 

last Monday.  

That money could have been spent on improving public services in the district. Without proper 

compensation it will be the residents of East Hampshire that lose out.  

Cllr Richard Millard, EHDC Leader, said: “We have spent an eye-watering amount of money pursuing 

the Government’s pie-in-the-sky programme of local government reorganisation in Hampshire.  

“My officers have calculated that £295,000 has been spent over the last 18 months directly on 

resourcing and commissioning LGR work at EHDC – and that figure does not include staff time diverted 

to the project from day-to-day duties.  

“This is not ‘EHDC money’ that has been lost – it is public money. It belongs to the people of East 

Hampshire and would otherwise have been dedicated to our district.  

“It represents cleaner streets, tougher planning controls, safer environments, newer play parks, slicker 

customer care and more support for our most vulnerable residents.  
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“Every pound wasted on LGR is a pound that could have been better spent on providing these services 

to the residents of East Hampshire. It would be absolutely unacceptable for East Hampshire's taxpayers 

to foot the bill for this Government’s eleventh-hour change of heart.  

“The Government went ahead with an option we warned against but we fully committed to the task and 

invested time and resources into making it work.  

“I believe, the Government has a duty to recompense the people of East Hampshire. Their disastrous 

decision to foist a failing version of LGR on us - and then bring it to a sudden stop - must not leave the 

residents of East Hampshire out of pocket.  

“I have written to the Government today to ask how they intend to pay us back and when they plan to do 

it.”  

Earlier this year, central Government had announced that four new unitary councils would be created on 

the Hampshire mainland from April 2028, replacing the 14 current councils serving the area (including 

East Hampshire District Council).  

East Hampshire District Council supported an alternative proposal. These new authorities would have 

taken over services currently delivered by Hampshire County Council, district and borough councils, and 

the unitary councils of Southampton and Portsmouth.  

East Hampshire was to be split between two new unitary authorities. Horndean, Rowlands Castle and 

Clanfield were to be included in the South East Hampshire Unitary Authority with the remainder in the 

Mid Hampshire Unitary Authority.  

On Monday 7 September, the Secretary of State, Angela Rayner MP, announced she intends to review 

the process and the evidence used to reach the decision. Ministers say this follows new legal advice 

and a desire to ensure the process is ‘robust and legally sound’. 

 

Cllr Millard’s letter to the Minister is reproduced below: 
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19th September In my role as Vice Chairman of EHDC I attended the Veterans Festival 2026 

The popular free to attend drop-in event held on Saturday 19 September 2026 at Petersfield Festival 

Hall, attracted more than 120 visitors and guests, including an array of dignitaries from local MP's, 

councillors and the Deputy Lord Lieutenant Vice Admiral, Sir David Steel. 

The festival gave scores of serving and former members of the armed forces and their families, the 

chance to meet with service charities and other veterans for advice, assistance and support.  

A range of stalls and presentations on various topics were on-hand throughout the day, making it the 

perfect place for former service men and women to drop in, take a look around, have a chat, and share 

their experiences with other veterans. 

Arranged by EHDC, in partnership with Petersfield Town Council, there were 28 local and national 

groups offering practical help, with experts on finances, job-hunting and mental wellbeing as well as 

welfare charities who help thousands every year.  

Also at the event, there was an impressive hands-on military vehicle on display, entertainment from the 

Veteran Outreach Support Choir and Petersfield WI serving tea, coffee & cake.  

 

21st September  Food waste collections begin on 5 October 
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24th September EHDC Full Council 

The Government is making a number of changes to the Planning system many of which reduce the role 

of elected members and place more decisions in the hands of council officers. This measure reduced 

the size of the Planning Committee from 13 to 10. Many members spoke in the debate, which you can 

listen to via the link on our website, about their dismay at the significant dilution of role of elected 

members in development decisions. Council had no option but to comply with the new legal restrictions 

on Planning Committees and decided the following change: 

(Note: Seats are allocated on a strict Political Balance formula – see the report) 

 

 

25th September Volunteers Festival  Merchistoun Hall 

In my role as Vice Chairman of EHDC I attended and spoke to many of the people who organise 

volunteers to help a wide range of people and activities in our community. The contribution that 

volunteers make to our community is huge. If you know of a group that needs funds, please get in touch 

as Councillors have grant funds that they can distribute and the Council has grant funds for larger 

projects. 
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Horndean Parish Council 

Speed Device(s) Update For September 2026 

Speed Indicator Devices (SID)s 

The locations of the three SIDs for September were Catherington Lane (Northbound at Crouch Lane), 

Southdowns Road  (Francis Road towards A3 Junc) and Hazleton Way (towards Deep Dell).  My thanks to the 

Grounds Team again!  

Key data for Catherington Lane North LP44 w/c 07/09/2026 

• An average of 1800 vehicles per day (over 12600 vehicles in a week)  

• Highest Speed 55mph (11:55 on 09/09), 5 instances of 50-55mph,  26 instances of 45-50mph. 

• 45% of vehicles are speeding and 12% speed more than the police ticket threshold (35 mph).  

• Worst times are 0800-0900 and 1500-1600. The School Run! 

Key data for Southdowns Road LP2 w/c 07/09/2026   

• An average of 1800 vehicles per day (over 12500 vehicles in a week).  

• Highest Speed 55mph (09:45 on 08/09), 7 instances or 50-55mph, 14 instances of 45-50mph  

• 25% of vehicles are speeding and 4.8% speed more than the police ticket threshold (35 mph).  

• Worst times are 0800-0900 and 1500-1600 The School Run!..and 1700-1800 

 Key data for Hazleton Way LP49 w/c 07/09/2026 

• An average of 2400 vehicles per day (over 16000 vehicles in a week).  

• Highest Speed 50mph (20:00 on 09/09), 5 instances of 40-45 mph.  

• 4.6% of vehicles are speeding and 0.2% speed more than the police ticket threshold (35 mph).  

• Worst times are 0800-0900 and 1500-1600   

• Conclusion Hazleton Way doesn’t really have a speeding problem only a few idiots  

ASW Update 

For interest, the Police have now stated that they will not take detailed data from the ASW Cameras 

at all. All they want is “busy times for speeding”. This has caused consternation with the councils still 

using these. 

Community Speedwatch (CSW) 
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Catherington Lane Lamp Post 44 (NorthBound) w/c 07/09/2026 

Vehicle Numbers                                                                                                                 Speeders >30 mph 

 

 

 

 

 

 

 

 

 

Vehicle Volumes by Speed                                                                                                Speeders >35mph 
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Southdowns Rd Lamp Post 2 (Francis Rd towards A3 Junc) w/c 07/09/2026 

Vehicle Numbers                                                                                                                 Speeders >30 mph 

 

 

 

 

 

 

 

 

 

Vehicle Volumes by Speed                                                                                                Speeders >35mph 
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Hazleton Way Lamp Post 49 (towards Deep Dell) w/c 07/09/2026 

Vehicle Numbers                                                                                                                 Speeders >30 mph 

 

 

 

 

 

 

 

 

 

Vehicle Volumes by Speed                                                                                                Speeders >35mph 
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