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Horndean Parish Council
NOTICE OF MEETING

A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE
WILL BE HELD ONLINE ON MONDAY 01 FEBRUARY 2021 AT 7.00 P.M.

Members of the public can login via the website link.

Documents pertaining to the meeting are available to download from the
HPC website.

Members of the Committee Clir D Alexander (Chairman), Clir Mrs L Evans, Clir A Forbes (Vice
Chairman), Clir J Lay, Clir B Raymond, CliIr D Prosser, ClIr P Little are summoned to attend.

Carla Baverstock-Jones GCILEx, PSLCC, MCMI

Chief Officer
26 January 2021
AGENDA
To receive apologies for absence.
2. Declaration of interest: Members are reminded of their responsibility to declare

any disclosable pecuniary interest which they may have in any item of business
on the agenda no later than when that item is reached. Unless dispensation has
been granted, you may not participate in any discussion of, or vote on, or
discharge any function related to any matter in which you have a pecuniary
interest as defined by regulations made by the Secretary of State under the
Localism Act 2011. You must withdraw from the room or chamber when the
meeting discusses and votes on the matter.

3. To open the meeting to members of the public to enable them to address
questions to Parish Councillors. The period of time which is designated for
public participation shall not exceed 20 minutes. Each member of the public is
entitled to speak once only in respect of business itemised on the agenda and
shall not speak for more than 3 minutes. A question asked by a member of
public during public participation session at a meeting shall not require a
response or debate.

4, To approve the Minutes of the Finance and General Purposes Committee
meeting held on the 07 December 2020.

5. To receive and consider the quarterly Management Accounts for the period
ending 31 December 2020.

6. To receive a financial update in respect of the Jubilee Hall construction
project.

Horndean Parish Council, Tyfield House, Blendworth Lane, Horndean PO8 0AA
Tel: 023 9259 7766 www.horndeanpc-hants.gov.uk




HORNDEAN PARISH COUNCIL

FINANCE AND GENERAL PURPOSES
COMMITTEE
MINUTES OF THE FINANCE AND GENERAL PURPOSES

COMMITTEE MEETING HELD VIRTUALLY ON MONDAY
7t DECEMBER 2020 AT 7:00 PM WITH MICROSOFT TEAMS

PRESENT: Clir D Alexander (Chairman), Clir Mrs. L Evans, Clir A Forbes, Clir J Lay,
Clir B Raymond, Clir D Prosser, Clir P Little

IN ATTENDANCE: Carla Baverstock-Jones, Chief Officer; Cheree Garvey, Office Manager
(Minute Taker); Simon Ritson, Responsible Financial Officer.

PUBLIC
ATTENDANCE: There was no members of the pubiic or the press present.
F&GP 009/20/21 TO RECEIVE APOLOGIES FOR ABSENCE

All committee members were in attendance.

F&GP 010/20/21 TO RECEIVE ANY DECLARATIONS OF INTEREST

No declarations of interest were received.

F&GP 003/20/21 TO OPEN THE MEETING TO MEMBERS OF THE PUBLIC

There were no members of the public or the press present.

F&GP 004/20/21 TO APPROVE THE MINUTES OF THE FINANCE AND GENERAL
PURPOSES COMMITTEE MEETING HELD ON THE 19" OCTOBER
2020

It was RESOLVED that the minutes of the Finance and General Purposes Committee meeting held
on the 19" October 2020 are duly signed as a true record of the meeting.

This was proposed by Clir D Alexander and seconded by Clir B Raymond. All agreed.

F&GP 005/20/21 TO RECEIVE AND CONSIDER THE FINAL DRAFT BUDGET FOR THE
YEAR ENDING 2021/2022

The draft budget was circulated prior to the meeting. A discussion took place.

Clir D Alexander proposed that the draft budget be presented to Council for approval. Clir Mrs L
Evans seconded the proposal.

Following a vote with 6 members in favour with 1 abstention, it was RESOLVED to recommend to
Council that the draft budget is accepted and adopted for the year 2021/2022.



Meeting closed at 7:39 pm
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HORNDEAN PARISH COUNCIL

FINANCE & GP MEETING : 1%t February 2021
SUBJECT OF REPORT: Jubilee Hall Construction Update

Recap

A contract was signed with PDP for £61,700 in November 2017.

A contract was later signed with Spelthams for £763,455. This included the reduction on the
tender price that was split between Spelthams and Horndean Parish Council following the error in
the tender price.

The total budget set aside also covers potential unforeseen costs and possible duplicate costs
when we are still in Tyfield House.

Income

We received £279,722 from East Hampshire District Council in the form of s106 funds

We contributed £201,209 from Earmarked Reserves

We applied for a £500,000 (maximum) loan from the Public Works Board. Any unspent funds to
be returned at the end of the project.

Total Funds (Maximum) = £980,931

Expenditure to date

As at the end of December 2020 the following has been spent against the budget:

1. PDP (Appendix A) - £53,982

2. Spelthams against the contract (Appendix B)

We have received fourteen invoices, the last of which was paid in the week commencing 11"
January 2021.

The total of £761,398 was as per the contract with the exception of a £2,057 favourable variance
on External Works that is due to the turfing that has been delayed because of the scaffolding.
3. Spelthams variations above the contract (Appendix C). The total was £26,099.

4. Other Costs (Appendix D) = £22,504 to date

Report Prepared by Simon Ritson, Responsible Finance Officer, 21st January 2021



APPENDIX A

| UPDATED TO: | 31/12/2020| _
JUBILEE HALL EXTENSION COSTS 2020-21
PDP ARCHITECURE LLP PRICING PO : Jan-21 Feb-21 Mar-21 TOTAL
ACT ACT ACT ACT ACT ACT ACT ACT ACT ACT FCAST FCAST FCAST
Current
RIBAStage  Payment Architecture Services (PDP Architecture LLP) Estimate paid
0-3 1 Submission of Planning Application 20.0% £6,890.00 6,890.00 6,890.00
Plus Out of Pocket : Utility Search Fees, BT Open Reach, Portsmouth Water £124.52  30/08/2018 124.52 124.52
0-3 2 Planning Decision 10.0% £3,445.00 14/12/2018 3,445.00 3,445.00
4 3 Submission of Building Regulation Application 10.0% £3,445.00 13/03/2019 3,445.00 3,445.00
4 4 Completion of additional detailed drawings/schedules 10.0% £3,445.00  03/10/2019 3,445 00 3,445.00
a4 5 Preparation of Tender Documents / receipt of competitive tenders 10.0% £3,445.00 04/06/2019 3,445.00 3,445.00
4 6 Building Regulation Approval 5.0% £1,722.50  04/06/2019 1,722.50 1,722.50
5 7 Appointment of Main Contractor 10.0% £3,445.00 03/10/2019 3,445.00 3,445.00
5 8 50% construction complete 10.0% £3,445.00 03/08/2020 3,445.00 3,445.00|
6-7 9 As built drawings / Practical Completion 10.0% £3,445.00 tbe 3,445.00 3,445.00
6-7 10 12 months defects / Final Certificate 5.0% £1,722,50 the 1,722.50 1,722.50
Agreed Fee as per the letter dated 27th October 2017 100.0% £34,574.52
Consulting Engineer (Scott White & Hookins)
Professional, Civil & Structural Enginnering (1st payment)} £3,450.00 13/03/2019 3,450.00 3,450.00)|
Professional, Civil & Structural Enginnering (2nd payment) £2,000.00 12/04/2019 2,000.00 2,000.00
Professional, Civil & Structural Enginnering (3rd payment) £1,450.00  14/05/2019 1,450.00 1,450.00
Professional, Civil & Structural Enginnering - Construction Phase (4th payment) £1,150.00  08/10/2019 1,150.00 1,150.00
Professional, Civil & Structural Enginnering - Construction Phase (5th payment) £800.00 26/11/2019 800.00 800.00
Professional, Civil & Structural Enginnering - Construction Phase (6th payment) £700.00 03/12/2019 700.00 700.00
Professional, Civil & Structural Enginnering - Construction Phase (7th payment) £300.00 17/11/2020 300.00 300.00
Mechanical & Electrical Consultant (TNG Consulting Engineers Ltd)
Mechanical & Electrical Consultant (1st payment) £3,000.00 0s/0a/2019 3,000.00 3,000.00
Mechanical & Electrical Consultant (2nd payment) £2,500.00 14/05/2019 2,500.00 2,500.00
Mechanical & Electrical Consultant (3rd payment) £750.00 01/07/2020 0.00 750.00 750.00
Mechanical & Electrical Consultant (4th payment) £425.00 14/07/2020 0.00 425.00 425.00
Mechanical & Electrical Consultant (5th payment) £650.00 20/10/2020 0.00 650.00 650.00
Mechanical & Electrical Consultant (6th payment) £650.00 24/11/2020 0.00) 650.00 650.00,
Mechanical & Electrical Consultant (7th payment) £1,275.00 tbe 0.00 1,275.00 1,275.00
.00
Quantity Surveyor (KSP Consultancy) 0.00] 0.00
KSP Consultancy - prep for initial bgt estimates of canstruction costs £650.00 27/11/2018 650.00 0.00 650.00
KSP Consultancy (2nd payment) £5,600.00 04/06/2019 5,600.00| 5,600.00
KSP Consultancy (3rd payment) £500.00 25/09/2020 0.00 500.00 500.00
KSP Consultancy (4th payment) £500.00 the 0.00] 500.00 500.00
0.00
Land Survey (including manhole invert levels) £900.00 the 0.00 900.00 900.00
Total Cost (agreed at Council 20 November 2017) £61,824.52 0.00] 18,004.52 29,257.50 0.00] 1,175.00| 3,445.00 500.00 650.00 950,00 0.00] 6,120.00 0.00 1,722.50] 61,824,52
0.00] 18,004.52] 47,262.02 47,262.02| 48,437.02| 51,882.02] 52,382.02| 53,032.02] 53,982.02 53,982.02

PDP




Speltham

ﬂQ@m_ Cs

Limited
EST 1961

REF BGT INV 1 INV 2 INV3 INV 4 INVS INVE6 INV7 INV 8 INV9 INV 10 INV 11 INV 12 INV 13 BALANCE
1 ﬁ_uwm_.__s_z>x_mm 59,613.8 2,755.44] 6,082.04 m.FNH.HM_ 7,042.96| 8,252.25] 8,427.31] 4,503.69| 3,080.84| 4,451.02| 6,665.40) 0.00] 1,030.70] 1,266.35) 0.00
2 |SUBSTRUCTURES 36,256.2 0.00| 24,961.74] 10,966.6 0.00 0.00] 0.00 182.00 0.00] 145.89) 0.00 0.00| 0.00 0.00 0.00
3 |SUPERSTRUCTURES 279,007.1 0.00 0.00| 10,920.60f 4,645.17| 38,220.48 9,520.65| 6,971.71] 23,352.64] 46,295.10{ 38,615.8 31,001.281 34,791.36{ 33,574.19 0.00
4 |MECHANICAL AND ELECTRICAL INSTALLATIONS 146,720.3 0.00 0.00 0.00 0.00] 12,250.00 0.00 0.00 0.00] 15,980.94] 23,762.89] 49,748.01] 27,731.08] 11,967.11 0.00
5 |DRAINAGE AND EXTERNAL SERVICES 55,984.4 7,434.37| 0.00] 13,646.92] 15,805.20f 4,361.93 0.00 0.00] 1,191.03 0.00] 3,401.69 0.00) 0.00] 8,737.97| 0.00
6 |EXTERNAL WORKS 154,509.47]  10,412.06] 19,855.17| 5,811.23| 11,550.39| 18,798.55| 16,062.33] 8,455.94| 43,627.98 2,274.03] 1,168.36 0.00 0.00| 11,766.45 2,056.86|
7 {PROVISIONAL SUMS 7,250.00 0.00 0.00 0.00 0.00 0.00] 0.00 330.00 870.00 0.00] 2,800.00 0.00| 2,000.00 0.00 0.00
8 |OVERHEADS & PROFIT 36,916.67, 1,030.09] 2,099.31 3,218.53] -1,323.6 2,620.27| 923.00 819.51| 2,307.92) 2,212.71] 2,445.25 N.mmw.wm_ 2,097.70 2,153.9 12,803.2
9 |VARIATIONS 0.00 0.00 0.00] 5,130.1 0.00] 7,687.21) 991.58 211.13| -1,817.56| -3,416.12 604.07| 3,123.56| 1,068.05 1,807.7

TOTAL 776,258.14] 21,631.95] 52,998.26{ 54,815.28] 37,719.62) wn.uwc.mL 35,924.86] 21,473.98] 72,612.85] 67,943.56 79,463.47| 86,456.83| 68,733.90] 71,258.83 14,860.15
10 |50% SPLIT ON TENDER ERROR -12,803.54 -12,803.54}

TOTAL ADJUSTMENTS -12,803.54

JREVISED TOTAL 763,454.60 2,056.61]

RETENTION (5%) 1,081.600 2,649.91 2,740.76] 1,885.98] 4,609.53| 1,796.24] 1,073.70] 3,630.64 3,397.18] 3,973.17| 4,322.84] 3,436.69| 3,562.94

RETENTION (2.5%)

L_Z<O_nm 20,550.36] 50,348.35] 52,074.51] 35,833.63] 87,581.16] 34,128.62] 20,400.28| 68,982.21| 64,546.3 75,490.29] 82,133.99 65,297.20§ 67,695.8

VAT (reclaimable) 4,110.07| 10,069.67| 10,414.904 7,166.73] 17,516.23] 6,825.72| 4,080.06| 13,796.44] 12,909.28] 15,098.0 16,426.80 13,059.44] 13,539.1

TOTAL 24,660.43| 60,418.02] 62,489.41] 43,000.36] 105,097.39] 40,954.34] 24,480.33| 82,778.65| 77,455.6 90,588.35] 98,560.79] 78,356.64] 81,235.0

VAT PAID 05/11/2019 | 25/11/2019 ] 16/12/2019 | 16/01/2020] 17/02/2020 | 17/03/2020 07/04/2020 01/07/2020 | 30/07/2020 | 20/08/2020 | 17/09/2020 22/10/2020 23/11/2020 the




VARIATIONS TO SPELTHAMS CONTRACT - APPENDIX C vats | wvas T vaie T vA7 | vais | vaL9 | VAL10 | vALil | vamiz | Vain13 | valn1g TOTAL
REF Cost Total
$1 |Change to levels on Surface water M/H 5 £ 1,696.00 £ -
$2_|Aboriive work to original Soakaway location £ 3,283.45 | £ 1,182,17 £ 118217
$3_|Preculation/investigation work for new Soakaway position £ 524.87 | £ 524.87 £ 524.87
S4 |New soak and jated drainage works. £ 3,423.14| £ 3,423,14 £ 3,423.14
55 _|Foul drainage run not indicated on the western el; £ 623.46 £ -
56 |Omit sum for Gas Service Connection -£ 2,000.00 -£ _2,000.00 - 2,000.00
57_|Add Gas quote plus 5 % OVD/Profit £ 2/459.78 £ 245978 £ 2459.78
S8 |Omit sum for Water Service Connection -£ 2,000.00 -£ 2,000.00 -£  2,000.00
59 _|Add Portsmouth Water quote plus 5 % OVD/Profit £ 3,138.66 £ 3,13866 £ 3,138.66
$10 | Omit Sum for Electricity Supply £ _7,500.00 £ 7,500.00 -£ 7,500.00
511 [Add SSE quote plus 5% OVD/Profit £ 11,851.48 £ 11,851.48 £ 11,851.48
512 | E.O cast for toothing facework and contiuing cavity on 1100 x 600 window £ 110.00 £ 110.00 £ 110.00
513 | Provide and weld angle suppot plate to take lintel bearing on coloumn nfe nfe £ -
514 | Additional works in widening the entrance road to rear parking. + margin £ 1,076.24 £ 1,076.24 £ 1,076.24
515 | Additional area of footpath as breakdown + margin £ 2,076.19 £ 2,076.19 £ 2,076.19
516 |Additianal sub base ( Type 3 ) over and above measured BOQ items + margin__ £ N £ - £ -
517 10Omit cast of broken window to existing building =8 139.68 £ 139.68 -£  139.68
518 |0mit cost of repair work by electrician to car park lighting £ 966.00 £ 966.00 -£ _ 966.00
519 | Omit cost of contractors electricity usage. -£ 419.46 £ 419,46 -£ 419.46
520 [Remove additional trees as r . All as per the emailed quote 13/02/20 £ 795.00 £ 795.00 £ 795.00
$21 |Manufacture Cranked Steel Lintels for feature window openings.{ Not in the BOQ.} nfe £ -
S22 |Add Fire Barrier to external cladding as Dwg 28045-WD401D £ 819.88 £ 81938 £ 819.88
523 |Omit concrete blwk and plasterboard infill to existing kitchen door. £ 243.87 £ 24387 £ 24387
524 |Add FD60 timber daor and vision panel @ £997.91 ( Ironmongery to be added }. £ 1,251.48 £ 125148 £ 1,251.48
525 |Omit 1.6 M2 of bed 2 hedge planting. 5 No Daphne Hedge pots. -£ 82.78 £ 82.78 |-£ B82.78
526 |Add 1.6 M2 of concrete paving slabs outside existing external doors from hal £ 192.80 £ 192.80 £ 192.80
$27 _|Add concrete edging from path re-purposed to return to external w: 3 211.13 £ 21113 £ 21113
528 |Add 21 Lm of additianal floor timbers @ £8.51 + margin @ 10% £ 196.58 £ 196.58 £ 196.58
529 _|Omit reduced cost for Vista Retailia Quikgrip Balustrade System. 3/L/S B & margin. £ 3171.52 £ 3,171.52 £ 317152
$30 |Add back tender spec and sum for glass S/S Baustrade. 3/L/5 B & margin _ £_8153.52 £ 787152 £ 787152
$31 |Binstare base details added. Email 18/02/2020 £ 1,353.95 £ 1,353.96 £ 1353.96
$32 |Re-measure on external works. £ 0
$33 |Re-measure on superstructure brick and blockwork. £ 2,000.00 £ 2,000.00 £ 2,000.00
$34 |Change specification an the pitched roof insulation. Agreed saving £4236.00 -£  4,236.00 -E 4,236.00 £ 4,236.00
535_|Supply and lay 100mm quilt insulation to ist floor ceiling void. £9m2 x 120m2 + margin. £ 1,188.00 £ 1,188.00 £ 1,188.00
536 |Agreed extra work on the flat roof and existing vents. ( email dated 14/07/2020) £ 2,554.07 £ 2,554.07 £ 2,554.07
537 |Take down blockwork to liftshaft at G/F! level as agreed and re-build in new position. £  610.00 £ _610.00 £ 610.00
338 _|Add cement board boxing in to internal posts. £ 214.00 £ 214.00 £ 214.00
$39 |Financial uplift of Prelims to cover Covid-19 implications. £ 4,977.13 £ 164245 | £ 164245 | £ 1,19451 | £ 497.71| £ 4977.13
$40 | Omit Prov Sum for Additional Mech Services Reguirements. -£ 1,000.00 -£ 1,000.00 £ 1,000.00
$41 jAdd alterations to existing building overflows, £ 82.00 £ 8200 £ 82.00
542 | Omit Prov Sum for Additional work [n forming light shafts ta Roof lights and Velux windows -£ 2,000.00 -£ 2,000.00 -£ 2,000.00
543 |Add work in forming light wells/plasterboard and decs. £ 1,108.25 £ 1,108.25 £ 1,108.25
544 | Omit Prov Sum for Adaptions to existing roof junctian with extension. -£ 1,000.00 -£ 1,000.00 -£ 1,000.00
545 |Add work in adapting the existing roof and new roof junction. £ 745.00 £ 745.00 £ 74500
546 | Omit Prov Sum for adptions at junction of existing bui -£ 1,000.00 -£ 1,000.00 -£  1,000.00
547 |Add adaptions at juction to the existing bui £ 425.00 £ 425.00 £ 42500
$48 | Omit Prov Sum for Lightening Protection -£ 1,000.00 -£ 1,000.00 -£ 1,000.00
$49 |Add additional cost for supply and install of Entrance Barrier Arm and Boom as quoted. £ 1,694.00 £ 1694.00 | £ 1,694.00
S50_| Omit Prov Sum for supply and fit of wall storage units. -£ 2,000.00 -£ 2,000.00 -£ _2,000.00
$51 £ 148.50 £ 7425 £ 7425 £ 148.50
5§52 191.80 £ 19180 -£ 191.80
$53 | Omit sum for alternative water heater and mounting brackets for the toilets. 578.00 -£ 578.00 -£  578.00
554 |Add cost for supply and fit of 1 No external hib tap. £ 77.00 £ 77.00 £ 77.00
$55 |Supply, cut and adapt liftshaft wall to insert 2 x 100 x 250 €24 timbers. £ 336.88 £ 336.88 £ 336.88
$56_| Omit Prov Sum for SVP boxings -£ 1.500.00 -£ 1,500.00 -£_1,500.00
$57_|Add cost far forming rear toilet boxings, low level pipe boxings to Gf toilet, disabled, workshop and 1st | toilet. incin BOQ £ 94338 £ 943.38 £ 94338
$58 |Add metal stud, plasterboard and skim to upper kitchen boxing and forming extended wall for stair handrail. Inc decs. £ 41514 £ 41514 £ 41514
559 | Supply and fit 3 No floor mounted boxes including fire rating on the under: £ 680.64 £ 680.64 £ 68064
560 _|Supply and fit 1 No Keyless Smart Lock. £ 206.69 £ 206.69 £  206.69
$61 |Counter batten Workshop ceiling to cover depth of U/S of steel beam, alse forming ceiling boxing around Mech Services. £ -
562 |Supply and fit 1 wall mounted post box - Anthracite Grey £ 249.00 £ 24958 | £ 24958
1563 |Install 3 No Fans, Ductwork and Extract Grills, as per email dated 28/09/2020 E 2,63850 £ 263850 | £ 263850
$64 ) Omit cost of contractors electricity usage { £456.02) and water consumption. ( £85.09 ) -£ 541.11 £ 54111 £ 541.11
565 ng leasf guards to the guttering on all sides. f 340.00 £ 340.00 | £ 340.00
566 [Add cost of installing film to 1No changing reom window. £ 273.90 £ 27390({ € 273.90
867 |Extend hire of herras fencing until January 2021. @ £50/week, Ci ing 14/12/2020 - 1/1/2021 £ 150.00 £ 150.00 | £ 150.00
$68 |Supply and fit Bird & Bat Box's as quoted. 326.70 £ 326701 £ 32670
569 |Omit Prov Sum for Ecological r lations. 750.00 £ 75000 |-£  750.00
570 |Omit Prov Sum for samples of materials and workmanship. 500.00 £ 500.00 |-£  500.00
571 {Omit Prov Sum for additional earthing and bonding to achieve complance. -£ 1,000.00 -£ 1,000.00 |-£ 1,000.00
572 |Omit Prov Sum for additional earthing and bonding associated with the Fire Officers requirements. -£ 1,000.00 -£ 1,000.00 |-£ 1,000.00
| GRAND TOTAL | £513018 £ 7,687.21 £ 99158 € 21113 £ 1817.56 £ 341612 £ 60407 £ 3,123.56 £ 1,068.05 £ 1,807.78 £ 10,709.13 | £ 26,099.02




2020-21
>v v m 2 U —x U Jan-21 Feb-21 Mar-21 TOTAL
££€ ACT ACT ACT ACT ACT ACT ACT ACT ACT ACT FCAST FCAST FCAST
OTHER COSTS

2017-18 EHDC: Architect Fees re Jubilee Extension 1,669.70 28/02/2018 1,669.70 1,669.70
2017-18 EHDC: Jubilee Hall Extension Pre Application 104.17 23/03/2018 104.17 104.17
2018-19 Waoodside Tree Consultancy: Tree Survey 795.00 21/06/2018 795.00 795.00
2018-19 ECOSA: Ecological Appraisal 720.00 2s/06/2018 720.00 720.00
2018-19 J Brotheton & Partners - Topographical Survey 550.00 o02/07/2018 550.00 550.00
2018-19 EHDC: Jubilee Extension Planning Fees 924.00 25/07/2018 924.00 924.00
2018-19 Sound Advice - Acoustic Report 1,200.00 24/01/2015 1,200.00 1,200.00
2018-19 Your Environment - Ground Investigation 3,150.00 01/02/2019 3,150.00 3,150.00
2018-19 EHDC: Jubilee Extension Release Documents 42,92  13/02/2019 42.92 42.92
2018-19 EHDC: Building Control Plan Fee Extension 350.00 19/02/2019 350.00 350.00
2018-19 Portal Planquest Limited: Planning Application Portal Fee 132.67 26/03/2019 132.67 132.67
2018-19 Proactis: One-Off Notice Subscription to myTenders Pro 995.00 22/03/2019 995.00 995.00
2019-20 Pulse Mapping : Utility Mapping 900.00 09/05/2019 900.00 900.00
2019-20 East Hampshire District Council: Inspection Fee 725.00 12/09/2019 725.00 725.00
2019-20 Express Matting Services 579.91 22/10/2019 579.91 579.91
2019-20 Sean Mason Electrical 805.00 21/01/2020 805.00 805.00
2019-20 SSE 419.46 21/01/2020 419.46, 419.46
2020-21 Al Security - Installation & April Rent 600.00 06/04/2020 600.00 600.00
2020-21 Top Notch Signs 53.95  23/04/2020 53.95 53.95
2020-21 Al Security - May Rent 100.00 28/04/2020 100.00 100.00
2020-21 Al Security - July Rent 100.00 07/07/2020 100.00 100.00
2020-21 Al Security - August Rent 100.00 21/07/2020 100.00: 100.00
2020-21 Al Security 250.00 12/08/2020 250.00 250.00
2020-21 Al Security 100.00 21/08/2020 100.00 100.00
2020-21 Public Works Loan 175.00 31/08/2020 175.00 175.00
2020-21 Al Security 107.00 07/09/2020 107.00 107.00
2020-21 Peach 722.22  11/12/2020 722.22 722.22
2020-21 H lapp Decoration Limited 5,600.00 18/12/2020 5,600.00 5,600.00
2020-21 Portal Planquest Ltd 256.00 17/12/2020 256.00 256.00
2020-21 TJ Waste & Recycling Ltd 277.00 17/12/2020 277.00 277.00

Total Other Costs £22,504.00 1,773.87] 8,859.59 3,429.37 753.95 200.00 525.00 107.00 0.00 0.00] 6,855.22 0.00 0.00 0.00} 22,504.00

PDP
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Horndean

Parish Council

HORNDEAN PARISH COUNCIL

FINANCE & GP MEETING : 15t February 2021
SUBJECT OF REPORT: Quarter 3 Management Accounts (April-December 2020)

Income & Expenditure (2 page A3 spreadsheet
The year to date position at the end of December 2020 showed an unfavourable variance, after
adjusting for earmarked reserve movements of £26.6k (cell shaded orange).

This breaks down to
1. An underachievement against our income target of £31.4k
2. An underspend against our expenditure budget of £4.8k

Income:

The underachievement of £31.4k is mainly due to the following:

i) An underachievement of hall income of £33.8k (Napier, £18.0k, Jubilee £15.8k).
ii) A Grant from South Downs National Park for £6.9k.

Expenditure:

The budget that was set back in the autumn of 2019 was based on the assumption that we would
be in the new Jubilee building by April 15t 2020 so some of the budgets are out of line with actual
expenditure incurred.

Headlines are as follows:

i) Public Events: £3.7k (favourable) due to the cancellation of Remembrance Day and Carol
Service.
i) Staff Travel: £2.2k (favourable) due to the closure of halls during the year and no face to

face meetings.
iii) Repairs & Maintenance: £1.1k Napier (favourable) and £1.5k Jubilee (favourable).
iv) Play Equipment: £1.8k (unfavourable)
V) Countryside Salaries: £9.2k (favourable) due to vacancy since October 2020
vi) Litter Picking: £1.7k (favourable) due to the suspension of the New Blendworth contract
vii) Staff Training: £2.1k (favourable)
viii) Tree Maintenance: £22.3k (unfavourable) mainly due to a large invoice for Ash Die back.

Balance Sheet (spreadsheet attached)

Current Assets

As at 315t December, Current Assets totalled £498.7k

Cash balances totalled £461.2k

Sales Debtors stood at £1.2k. None over 30 days.

VAT Debtors stood at £36.1k. The Quarter 3 claim has been submitted.

Liabilities

As at 31t December Current Liabilities totalled £2.5k.

This comprised of accruals (supplier invoices outstanding) of £2.7k

Hall Income deposits received that are due for return less £250 deposit with the vehicle hire

company (which has subsequently been returned).



Reserves (spreadsheet attached)

As at December 31stEarmarked Reserves stood at £295.4k and General Reserves a further
£200.7k giving total funds available of £496.1k.

Forecast

The full year forecast has posed considerable challenges this year mainly due to the uncertainties
around COVID-19 and the Jubilee Hall Project delays and has been made with the following
assumptions:

¢ Staffing levels remain at the current level with the vacancy in the Countryside Team left
unfilled until the end of the financial year. No recruitment costs until 2021-22.

e The Halls began to re-open during July and income levels were much improved in

December. However, they have now shut again and | have assumed no further income will

be received this financial year.

Rent on Tyfield House and Luckylite paid until February 2021.

Interest payments on £500k loan have been confirmed alongside a re-payment schedule.

No SID purchase (£5,000) in 2020-21

Grants: There is a further £1,725 in the forecast to the end of the financial year.

South Downs National Park Grant spent in the current financial year.

This would result in a forecast unfavourable outturn of £48.7k.against budget and £57.0k in cash
terms (as £8.3k was taken from reserves to balance the budget).

I have included the workings behind the forecast outturn in order that Members have full sight of
the assumptions that have been made in reaching this forecast outturn.

In this forecast, General Reserves would stand at £87.8k at the end of the financial year.
Earmarked reserves are forecast to be at £196.2k although it should be noted that £90.0k of this
total is the projected surplus on the loan for Jubilee Hall, which may be returned to the Public

Works Loan Board, and an additional £33.0k is CIL monies that have restrictions on what they can
be used for, leaving £73.2k in liquid reserves.

Report Prepared by Simon Ritson, Responsible Finance Officer, 215t January 2021
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