HORNDEAN PARISH COUNCIL

THE MINUTES OF THE ANNUAL PARISH MEETING HELD AT
JUBILEE HALL, ON MONDAY 25™ APRIL 2016 AT 7:00 PM.

PRESENT: Councillor Mrs L Evans in the Chair,
Councillors D Alexander, M Burridge (Vice Chairman) P Beck, Mrs D Denston,

D Evans, A Forbes, Mrs C Jacobs, Miss J Murray, Mrs E Tickell, N Wren and
Mrs | Weeks

IN ATTENDANCE: Mrs Carla Baverstock-Jones, Executive Officer and Clerk to the Council, Sarah
Guy, Senior Administrator (Minute Taker)

PUBLIC ATTENDANCE: Four members of the public and Hampshire County Councillor Mrs Marge
Harvey were present.
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WELCOME

The Chairman welcomed all those present and gave a brief outline of the purpose of the
meeting.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Clir Mrs A Reece. No apologies for  absence

were received from Clir R Sowden.

MINUTES OF THE ANNUAL PARISH MEETING HELD ON 20 APRIL 2015

It was noted that that under the heading “Present”, the “D” be removed from Clir Mrs C Jacobs
name.

It was RESOLVED that the minutes of the Annual Parish meeting held on 20 April 2015 be
duly signed as a true record of the meeting.

ANNUAL REPORT OF THE PARISH COUNCIL

The attached reports listed below were circulated prior to the meeting and were each taken

as read.
s Chairman’s Report — Clir Mrs L Evans (Item 4a)
» Grounds Committee— Clir Mrs E Tickell (item 4b)
e Finance & General Purposes Committee — Clir D Evans (Item 4c)
¢ Planning Committee— Clir P Beck (item 4d)
¢ Staff Committee— Clir A Forbes (Item 4e)

The Chairman thanked all staff Committee Chairmen for their reports and invited members
of the public to ask questions.

No questions were asked.
TO RECEIVE A REPORT FROM COUNTY COUNCILLOR MRS M HAF%MEKQ?O




The attached report was circulated prior to the meeting and was taken as read.

“The Chairman thanked Clir Mrs M Harvey for her report and invited members of the public to
ask any questions they may have.

A resident queried if there was a proposal regarding the bus lane at the crossroads near
Morrisons. County Councillor Mrs M Harvey stated that officers were going back to see if the

sequence of lights could be changed when a bus drives through.

TO RECEIVE A REPORT FROM EAST HAMPSHIRE DISTRICT COUNCILLORS

The Chairman stated that no reports had been submitted by the District Council but welcomed
questions from members of the public, given that there were three District Councillors

present, one being the Chairman herself, Clir D Evans and Clir Mrs E Tickell.

No questions were asked.

TO RECEIVE A PRESENTATION FROM LIZ WOOD FROM THE BEFRIENDING SERVICE
— AGE CONCERN

Mrs Liz Wood, Centre Manager and Befriending Co-ordinator of the Cowplain Age Concern
attended and gave a presentation on the work they do. She thanked Horndean Parish Council
for the recent grant funding they received and said that the service they offer relies purely on

funding.

She said that the Befriending Service’s aim is to work with older people who have been
referred to the Service or self-referred and to get them back out into the community, whether
that be attending a cake icing course, or anything else they wish to do. She said they aim to
help them regain confidence, where they may have lost it due to bereavement or moving into

sheltered accommodation etc.

She said that a Befriender is allocated to each individual, who would go out and assess the
needs of an individual to see what outcome they hope to achieve and to discuss any possible
classes or activities they were interested in attending. The Befriender then works alongside
them, for up to a maximum of 6-8 weeks, visiting them for 1-2 hours per week or attending a
class or course with them. The Befrienders work on a voluntary basis and the service is free
for service users. If it is found an individual needs further support, for a longer period of time,
they would signpost them to another agency such as Silverline or another agency offering

lona term support.

Mrs Wood said they hope to enhance the lives of the Service Users rather than them just
existing in four walls. She said that the Service had received many positive outcomes,
resulting in getting 38 people back out into the community, out of 40 people signed up to the

Service in Horndean, Blendworth and Clanfield.

TO RECEIVE A PRESENTATION FROM NEIL RICHARDSON FROM SSE SOUTHERN
ELECTRIC REGARDING ENERGY ADVICE — INSTALLATION OF SMART METERS

Community Liaison Officer, Mr Neil Richardson attended and gave a presentatio esaid
his role within the company was to help the Community with energy eﬁiciencyi

government was aiming to have Smart Meters present in all homes by 202%)



He explained how the Smart Meters worked, stating that the gas and electric readings would
be accurately sent to your electrical supplier via GPRS, resulting in accurate billing rather

than estimated billing.

He explained that there were three phases to the smart meters, with phase one being the
installation of the new meters, whereby they would be replaced for the old meters at no cost.
He said phase two involved the customer receiving their energy monitor, which allowed the
customer the opportunity to view how much energy is being used when switching on a light
and using the washing machine etc. He said that the energy monitor helped act as a trigger
for a lot of customers, helping make them more aware of the cost of energy being used within
the home. He said the third phase was the data being show in a graph format, available to all

customers online.

Many questions were asked by both members of the public and Councillors and these were
answered by Mr Richardson. There were mixed feelings relating to the installation of Smart
Meters, some were in favour of their installation and others felt that in the long run, there
wouldn’t be much benefit, only cost to the customer over their billing term.

GENERAL DISCUSSION OF MATTERS CONCERNING THE PARISH OF HORNDEAN
RAISED BY THOSE PRESENT

The Chairman invited all those present to ask questions. No questions were asked.

The meeting closed at 8:35 pm
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Chairman's Report April 2016

2015/16 began with the Election of the Parish Councillors for a new four-year term. During the year
we have been fortunate to fill alf but one of our Ward Councillor vacancies.

Under the leadership of Carla Baverstock-jones the team continues to be professional, effective and
a pleasure to work with. Unfortunately our Grounds Manager decided to move on so we lost a
valued member of staff who made such an impact on our Open Spaces in her time with us. We wish

her well in her new post.
We continue to complete projects in and around the Parish - notably this year, three defibrillators
have been purchased and placed at strategic points, Napier Hall, Jubilee Hall and the third at Nico's

in the village centre. Special thanks to Ron Razell of Nico's for allowing us to use his wali and
electricity! We planted three trees to mark the Queen becoming the longest reigning Monarch.

Some of the work we are able to do is as a result of grant funding from District and County
Councillor devolved funds - so thank you for those grants.

Weather permitting, the upgrades to our playgrounds will be completed during the next few
months. Planning permissions have been granted and monies secured. Once these improvements

are complete we will have play facilities for a wide age range.

Footpath 26A is due for some much needed upgrading during this year.

Our careful approach to budgeting and reviewing of contracts to achieve good value resulted in a
zero precept rise for 16/17.

Land East of Horndean has been and will continue to be a huge challenge with many hours of work
being devoted to ensuring that all views are heard and that we achieve facilities which will serve the
community for many years to come. Initially, the focus is upon the Cricket Pitch and Pavilion as this is

the first area to come forward in the building schedule.

Finally, | would like to thank everyone involved in making the Parish the beautiful safe place itis.

So; Thank you to Councillors, including District and County, staff, our regular bands of volunteers
who work so hard for their local community, the police and fire services our litter pickers and al

residents who care for the place in which they live. Let's look forward to even more,sugcess
coming vear. | hope that all residents will feel able to help and support us in our € a&:rs
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Grounds Committee Report for Annual Parish Meeting to be held on 25th April 2016.
2015/2016 has been a busy but very productive year for the Committee and the Countryside Team

A Bioblitz event was held on the 12th/13th June 2015 at Dell Piece West. The purpose was 10
record the various plant, animal, insect, bird and bat species at the site. Community involvement
was actively encouraged and the event was well attended. The Parish was lucky enough to have a
number of experts in their fields attend and share their wealth of knowledge. The management
plan has been updated to record the information gathered at the Bioblitz. It is hoped to repeat the
exercise at other sites in the Parish. Many thanks to the then Grounds Manager, Carole Bumett for

her passion and enthusiasm in ensuring that this event was so successful.

Catherington Pond received a facelift with the help of The Consetrvation Volunteers. The boardwalk
was replaced and the pond cleared in part to ensure its continued health.

Walkers at Catherington Lith were surprised and really pleased when the Countryside Team
cleared over twenty years worth of leaf mulch from the paths to reveal a solid base. Alot of
bramble and lonicera clearance work has taken place over the year. This revealed more areas of

bluebells. Visitors to the Lith at present will see a superb display of bluebells.

Winter grazing took place at Dell Piece, Hazleton Common and on Catherington Down. This was
very successful in aiding the management of each site.

The major project of the Committee for the past year has been the upgrade of the Parish’ play
areas. There was extensive consultation as to what residents of the Parish would like to see at
each of the play areas. The main focus is on Jubilee Hall. The toddler area will have a jungle
theme and will be totally overhauled and expanded. There will be a new area for the older age

groups that will include a zip wire. There will be more minor additions at Five Heads Recreation
Ground, Deep Dell and Downs Park. Full details are on the Parish Council website. The major part

of the cost was paid out of developer contributions.

We are pleased to welcome Matthew Madill as the new Grounds Manager.

Finally, a very big thank you to the volunteers who assist the Countryside Team on the Open
Spaces throughout the Parish. They are all very passionate and turn out in all weather. /{/(



Horndean Parish Council, Finance and General Purposes Committee Report 2015-16

Clir D. Evans
We can report again of continued advances in the Council’s financial management.

The Council decided on a £35k reduction in the precept for 2015-16, amounting to a 10% reduction
in our share of the Council Tax and this has proved to be quite manageable.

The team of senior Officers and their staff continue to make a significant contribution to improving
the financial condition of the Council.

Our RFO, Simon Ritson, has completed his work on improving the budget template which now
provides Council with a much improved presentation of the figures and assumptions. The Asset
Register review, a large and time-consuming task, is virtually complete.

There will again be an under-spend in 2015/16 which was estimated in March to be about £40,000.
Key items are Hall hire receipts coming in at £12k over forecast (2016-17 budget has been adjusted
accordingly), the 2015 election cost of £5k was not needed (and can therefore be held as a reserve
for future elections), the £4k to build Youth Shelters has not yet been spent as the project has only
just gained planning approval plus, there has been a number of operational cost savings. Once the
year end accounts have been completed, the Committee will be considering what changes may be

advisable to our EMRs.

The Council’s earmarked reserves (EMR) now afford considerable security in the event of large and
unforeseen spends and for replacement of worn out assets. Net expenditure from our EMRs during
the year totals some £49k covering maintenance of the Granary, playground equipment, Lith Avenue
resurfacing, IT systems renewal and vehicle replacement. There will be a need to retain reserves, not
only for asset replacement but also for future project costs that we can see approaching. The
upgrading of Jubilee Hall and Napier Hall are coming forward for consideration and the new facilities
at the “Land East of Horndean” development site, although a few years away yet, can be expected to
require the Council to invest in chairs, tables and other fitments not provided by the developer.

Further improvements to clarify the Councils Finance Regulation in respect of the need for quotes
for supplies and an increase of the Executive Officer’s discretionary spending limit were
recommended and approved by Council. Various policies and procedures were reviewed and

improvements recommended to Council.

The presentation of the 2016-17 budget benefitted greatly from Mr Ritson’s revisions which enabled
Councillors and the public to have much greater visibility of the details contained. /

Finally, our continued prudent financial management, ably exercised by the management team, h&5s
enabled us to keep the Council Tax Precept for 2016/17 unchanged from 2015/16. I
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Report on the activities of the Planning Committee of Horndean
Parish Council for 2015-2016

During this year to date, a large number of Planning Applications that were registered with
East Hants District Council, were dealt with. There were also a number from South Downs

National Park.

Due to the varying levels of existing development spread across the Parish Wards, this has
often resulted in an imbalance in the workload of Planning committee Ward Councillors, and
it is possible that a review will take place to try to even out the allocation of applications, if

thought prudent by the committee.

In many cases, members of the public who would be affected by the would-be application,

attended our meetings, and were given every opportunity to put their thoughts to the committee,
and I am confident that in nearly every case, our committee decision was in line with the their

thoughts and wishes

As stated on previous occasions, our planning committee is a consultation body, not a decision
making one. Our role is to consider planning applications against a set of guidelines and to
make recommendations as to the suitability of an application against those guidelines. However
it has caused concern for some time that a number of proposals to which the committee
recommended objection, for clearly documented breaches of EHDC planning guidelines, have
been approved and a system has been put in place to monitor this, in order to get a better
understanding of why this is happening, and I would like to thank Councillor Jacobs for

offering to take on the role of administering the monitoring.

When this subject was discussed at last year’s meeting, Councillor Guy Shepherd reminded us
that decisions taken were often decided by an “on-balance” approach, and that case officers
were always prepared to discuss and explain the reasoning behind any decision that went

against our recommendation, and this remains the case.

Finally I would like to thank all members of the Planning Committee who took on applications,
and prepared reports, for their hard work and efforts, and also the Office staff whd haje worke
hard to organise, and collate reports in time for meetings, which, due to time /cpns ‘

imposed by EHDC, have to occur at three week intervals.

Councillor Paul Beck

Chairman, Planning and Public Services committee



Annual Parish Meeting 25 April 2016

Staffing Committee Report 2015/16

This is my first report as Chairman of the Staff Committee, a role that | took over from Sara
Schillemore who had covered it very effectively for several years and who stood down as a
member of the Parish Council in May after many years dedicated service. | am grateful to
irene Weeks for accepting the role of Vice-Chairman who | know will cover the role very well.

We have had fewer changes to the Office and Countryside staff this year than in the recent

past, although we were however very sorry that our Grounds Manager Carole Burnett left us

in February, as she wanted to move away from Horndean to be nearer her family in the West

Country. We are very grateful to Carole for all that she achieved in the eighteen months she g
was with us as a result of all her hard work, enthusiasm and compassion for the completion

of projects. We particularly remember the 24 hour BioBlitz that she organised and managed

on Dell Piece West last June which identified numerous rare species and which she saw

through to the end despite some most unseasonal weather, sleeping overnight in the van!

We are grateful to our temporary Grounds Manager Simon Howe who managed the team
effectively during the period between Carole’s departure and the appointment of Matthew
Madill as her successor. Matthew joined us on 18" April and we are confident that with his
qualifications and experience he will be a valuable addition to and effective leader of the

Countryside Team.

To assist our Responsible Financial officer Simon Ritson, who currently works 15 hours a
week, to cover the workload he faces, we appointed a new Finance Administrator to work
one day a week. We had employed Kim Hall through an Agency to help Simon for several
months and as the considerable amount of time and effort he had spent training and
supporting her had been very successful, we were keen to take her on as a permanent

employee.

We took on a new caretaker and website administrator during the year following the
completion of her 26 week probationary period. We would like to thank her predecessor Kay
Rainbow who left us during the year for all her work for the Council during her time with us. "

To help clear the large amount of work currently faced by the Countryside Team we are
advertising for an additional person to be employed on a fixed term contract for eighteen

months.

Finally, we congratulate Carla on achieving her CILCA qualification, which she someho
managed to find the time and energy to study for while also successfully managing th
Office and its staffing requirements and providing advice and guidance to Councillon
\\\r\

through another year.

HCC Staff Report 25 April 2016 21 April 2016
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Report from County Councillor Mrs Marge Harvey
Annual Parish Meeting: 25 April 2016

This has been a difficult year for me personally and for Hampshire County Council.

Hampshire have had to try to make the money they have do as much as possible and some difficult decisions have
been made. Despite all this HCC have achieved quite a lot and in Horndean. [ have tried to take forward as much as is
possible. There is still a lot to be done and | will continue to lobby for my division to get what it needs.

The worst thing for all divisions is that traffic calming is now safety evidenced and not, what for me is obvious, any
road that needs to be traffic calmed. White Dirt Lane has been started and hopefully, for the residents that live there,
it will be safer. It has taken a great deal of time and effort to get this done, but I hope it will be effective.

There is still much to be done in Horndean and | will continue to lobby for this.

The Parish Chairman and the officers from Hampshire and myself met to discuss the problems of the A3 bus corridor
and the officers have come up with one idea that may help, but it does need the bus company to agree, so let's just
see what happens. | am on four different committee at HCC, each one has its own problems, which are debated and

{bnpeful ly solved.

The one that most of you will have seen recently in the media is Southern Health. At HCC | am on the Health and Social
Care committee which questions what has been happening at Southern Health where they failed to investigate many
deaths. The Chief Executive was questioned by our committee and the only thing that she could say, was that they
would learn from this. Well the CQC have also investigated them and they seem to still have not have learned and the
MP from Fareham, Suella Fermandez, has asked that this is debated in parliament, but from the way the Chief
Executive has acted, she still will not take ownership off this problem and resign, which in my opinion is what should

happen, after all she is supposed to be in charge.

In my division a few years ago, | managed to get them to come to a residents home for a meeting of the way they
acted over a young man who was | severe problems and Southern Health did nothing to help, with the young man
leaving the country without the carer knowing. This could have ended up in a very much more serious outcome and

in fact, it was quite a serious outcome anyway.

They also give care in the community and | have been contacted by a few residents who have been very unhappy
wi” the way they have acted, with no apology forthcoming!!!With care being pushed out into the community more

an“(}"rhore, I really worry about what sort of help the residents in my division will get.

One other committee that I'm on is the Children's Committee and | was very glad that the government decided to
change their minds about cutting the help for disabled. | wrote to the minister giving my reasons why they should re
think and I'm glad that they did. It doesn't seem right that we take money away from the most needy on our society.
| do realise that they are trying to change some of the ways that money is spent, but it should be done fairly. Mental
health in children is another thing that I'm concerned about and | do have some children in my division that need help
and | have been meeting with the head of children's services to try and get what is needed for these children.

As you can see, it is not just roads and potholes that are part of what | do and | would just ask that if you have any
concerns about anything, that you contact me and | have always been happy to meet with you and to try and solve
any issues that you have. Whilst speaking about roads, | think you will all agree that Victory Avenue and footways
leading off are looking better and | hope that | will be able to get some more footways done in the near future.

| am happy to answer any questions that you may have and if | don't have the answers, then | will make sur Tt\v s
!

find the answer and get back to you.

County Councillor Mrs Marge Harvey






